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MASTER AGREEMENT 



This Agreement entered into this first day of September 1987, by 
and between the Board of Trustees of Jackson community College, 
Jackson, Michigan, operatir^g under Act 331, P. a. 1966, as 
amended, of the State of Michigan, hereinafter called the "Board" 
and the Jackson Community College Faculty Association, 
hereinafter called the "Association," affiliated with the Jackson 
County Education Association, Michigan Education Association and 
the National Education Association. 



In consideration of the following mutual covenants, it is her 
agreed as follows: 




ARTICLE I 



RECOGNITION 



A. The Board hereby recognizes the Association as the sole and 
exclusive negotiating representative for all employees on 
salary schedules included in this Agreement including only 
teaching f acuity # librarians, coaches # counselor s# 
departmental chairpersons and laboratory assistants employed 
or to be employed by the Board on a full-time or part-time 
basis. 

B. The term ••instructor" shall include all instructors, 
assistant professors, associate prof esisors, professors, 
librarians, coaches, counselors, coordinators, directors 
(other than those excluded above) , and department 
chairpersons. References to instructors shall include both 
male and female instructors. 

C. The Board agrees not to negotiate with any teacher •s 
organization other than the Association for the duration of 
this Agreement. 

D. The Board specifically recognizes the rights of itself and 
its employees appropriately to invoke the assistance of the 
Michigan Employment Relations Commission or a mediator from 
such public agency, or an arbitrator appointed pursuant to 
tb*^ provisions of this Agreement. 
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ARTICLE II 
RIGHTS CP THE BOARD 



Subject to the provisions of this Agreeuont and except as 
expressly provided otherwise by the terras of this Agreeraent, the 
Board of Trustees and the President reserve and retain full 
rights, authority and discretion, in the proper discharge of 
their duties and responsibilities, to control, supervise and 
raanage the Jackson Coromunity College and its professional staff, 
to determine and administer educational policy, to operate the 
College and to determine the qualifications, select, assign and 
direct the professional staff, and otherwise retain all rights, 
authority and discretion which are exclusively vested in the 
Board of Trustees or the President under governing law, 
ordinances, rules and regulations as set forth in the 
Constitution and the laws of the State of Michigan and of the 
United States* 
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ARTICLE III 
RIGHTS AND RESPONSIBILITIES 
OF THE INSTRUCTORS AND THE ASSOCIATION 



A. Pursuuant to Act 336 of the Public Acts of 1947, as amendedr 
the Board hereb;^' agrees that every eligible professional 
employee of the Board shall have the right freely to 
organize, join, and support the Association for the purpose 
of engaging in collective bargaining or negotiation and 
other concerted activities for mutual aid and protection. 
As a duly elected body exercising governmental power under 
the laws of the State of Michigan, the Board undertakes and 
agrees that it will not directly or indirectly discourage or 
deprive or coerce any instructor in the enjoyment of any 
rights conferred by Act 336 or other laws of Michigan or the 
Constitution of Michigan or the Constitution of the United 
States; that it will not discriminate against any instructor 
with respect to any term or condition of employment by 
reason of his membership in the Association, his 
participation in any activities of the Association or 
collective professional negotiations with the Board, or 
his/her institution of any grievance, complaint or 
proceeding under this Agreement, or otherwise .with respect 
to any terms or conditions of employment. 

B. Nothing in this Agreement shall relieve or prevent an 
- individual instructor, whether a member of the Association 

or not, from performing his/her professional duties or from 
exercising his/her independent judgment as a member of the 
faculty or of his/her department. 

C. Nothing contained herein shall be construed to deny or 
restrict to any instructor rights he/she may have under the 
Michigan General School Laws or other laws and regulations 
as they apply to community college instructors. The rights 
granted to instructors in this Agreement are in addition to 
those provided elsewhere. 

D. The Association and its representatives shall have the right 
to use the college facilities at all reasonable hours for 
meetings at no charge. It is understood that the 
Association will pay for any additional costs or custodial 
services required. 

E. The Board agrees to make available a room in one of the 
college buildings suitable for use as an Association office; 
and duly authorized representatives of the Association shall 
be permitted to transact official Association business on 
college property; but this shall not interfere with nor 
interrupt college operations. The Association agrees to pay 
the cost of installing and maintaining private telephone 
service. 
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Article III (continued) 



?• The Association shall have the right to use college 
facilities and minor AV & office equipment when such 
equipment is not otherwise in use. The Association shall 
pay the cost of all materials and supplies incident to such 
use. 

G. Bulletin boards in faculty lounxjes and offices and other 
established media of faculty communication shall be made 
available to the Association for official business. 

H. The Board shall furnish to the President of the Association, 
or his designee, information concerning the professional 
staffing and financial resources of the college; agendas, 
minutes and all attachments of all public Board meetings; 
treasurer's reports; enrollment data; names and addresses 
and position on the salary schedule of all professional 
personnel in the bargaining unit. Other information which 
will assist in collective bargaining or the processing of a 
grievance will be furnished when requested by the 
Association. 

I. The Board shall notify the Association as soon as possible 
concerning any new or modified fiscal, budgetary or tax 
programs, construction programs, or major revisipns of 
educational policy, which are proposed or under 
consideration* 

J. The provisions of 'this Agreement and the wages, hours, terms 
and conditions of employment shall be applied in a manner 
which is not arbitrary, capricious, nor discriminatory, and 
without regard to race, creed, national origin, age, sex, 
marital status, or political affiliation. 

R. The Board and the Association, in recognition of the 
desirability of multi-ethnic representation on the faculty, 
hereby mix^^:tlly recognize their commitment to the Afflrma-* 
tive Action Plan of Jackson Community College and the goal 
of meeting the general characteristics of the population of 
Jackson County. 

L. All professional staff, including supplemental and part-time 
instructors, must submit the following notarized statement 
as required by the State of Michigan. 

do solemnly swear (or affirm) that I will 
support the constitution of the Onited States of 
America and the constitution of the State of 
Michigan, and that I will faithfully discharge the 
duties of my position, according to the best of my 
ability. « 
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Article III (continued) 



M. The private and personal li£e of any instructor is not 
within the appropriate concern or attention of the Board, k 
faculty member shall not use his position in a manner that 
will discredit the college, 

m. Each instructor shall have the right to review and challenge 
that part of the contents of the personnel file that' has 
been developed concerning the individual's employment by the 
college. A representative of the Association ^ay be 
requested to accompany the instructor in such a review. 
Confidential credentials and related personal references 
normally obtained at the time of employment are specifically 
exempted from such review and shall be removed prior to the 
review of the file. 

0. A report from the Association President or his/her iesig- 
nated representative shall app'^ar on the Agenda of all Board 
meetings if requested prior to the start of the meeting. 
Such a report shall be discussed with the President of the 
college, or his/her designated representative, before being 
placed on the Board Agenda. Whenever possible, notice shall 
be given twenty*-four (24) hours prior to the start of the 
meeting. 

P. The . responsibility of the President of the Faculty 
Association shall be taker, into consideration in the 
assignment .of his/her class load and schedule. No extra- 
duty assignments or overload will be made unless requested 
by him/her. 

Q. The faculty will be consulted regarding the selection of the 
College President whenever such position is vacant or a 
successor is to be selected for the incumbent • 

R. Instructors are expected to live In a location from which 
reasonable access to the college is possible at all times. 

S. Instructors are expected to comply with reasonable rules, 
regulations and directions adopted by the Board or its 
representatives from time to time which are not inconsistent 
with the provisions of the Agreement, provided that a 
faculty member may reasonably refuse to work under 
conditions which threaten physical safety or well being. 

T. The Association recognizes that abuses of Personal Illness 
Leave or other leaves, chronic tardiness or absence, willful 
deficiencies in professional performance or other violations 
of discipline by an instructor reflect adversely upon the 
teaching profession and create undesirable conditions in the 
college. 
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Article III (continued) 

1. Alleged breaches o£ discipline, violations of the 
Master Agreement shall be promptly reported to the 
offending instructor and to the Association. 

2. The Association will use its best resources to correct 
breaches of professional behavior by any instructor 
and# in appropriate cases, may lend its support to 
proper administrative disciplinary procedures. 

3. It is understood that unauthorized absences without 
written permission from the Dean or his/her designee, 
may lead to disciplinary action. 

U. The President or a representative shall have the right to 
counsel with an instructor regarding his/her professional 
performance or behavior. In the event a reprimand, warning, 
or disciplinary action is planned, reasonable advance 
notification shall be given the instructor and the 
Association; and either party shall be entitled to have a 
representative present or to have witnesses to participate 
in the discussion. If the request is made, no action shall 
be taken until such member is present. A record may be kept 
of such meeting if requested by either party. Instructors 
shall be given a written . statement of reason for a 
reprimand, warning, or disciplinary action along with a 
suggested program for the correction of deficiencies. 

V. The following titles shall be granted to instructors who are 
serving on Continuing Contracts: 

Class I Instructor (after attaining 

Step 10, will be Assistant 
Professor) 

Class II Assistant Professor 

Class III Associate Professor 

Class IV Professor 

Chairperson 
during tenure 

of office Profesror 
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ARTICLE IV 
PAYROLL DEDUCTIONS 



A. Instructors may/ at any time, sign anc? deliver to th 
Business Office and the Treasurer of the Association^ an 
assignm<mt authorizing deduction of continuing membeirship 
for United Profession dues. Such authorization shall 
continue in effect unless such authorization is formally 
revoked in writing by the instructor and copies thereof 
delivered to the Treasurer of the As^iociation and to the 
Business Office between June 1 and September 1 of a given 
year. 

&. The deductions of membership dues shall be made monthly from 
regular check payment for ten months/ beginning in September 
and ending in June of each fiscal year/ and the college 
agrees to remit all monies so deducted according to the 
directions of the Executive Board of the Association/ 
accompanied by a list of instructors from whom the 
deductions have been made. 

C. The Association assumes full resp nsibility for the validity 
and legality of such employee's reductions as are made by 
the college pursuant to this section. 

D. In lieu of Jissociatiori membership/ full-time instructors way 
sign an authorization of deduction for an amount equivalent 
to the United Profession Dues as a representation fee and 
deliver such authorization to the Business Office with a 
copy to the Association Treasurer. 

E. Payroll deductions are also authorized for United Fund/ 
Educators and Employees Credit Union/ U.S. Government 
Savings Bonds, group insurance premiums/ insurance premiums/ 
United Professional Dues/ and any other deductions mutually 
agreed upon« 

P. Payroll deductions are authorized for contract reductions 
for tax sheltered annuities. 
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ARTICLE V 



CONDITIONS OP WORK 

It is acknowledged that the primary duty and responsibility 
of each instructor is to teach and that the organization of 
the college and the college day should be directed at 
insuring that the instructor is primarily utilized to this 
end* 

Teaching and Work Loads 

1. Teaching L oads 

a. Pull<*time teaching load is considered to be no 
more than fifteen (15) or sixteen (16) clas^ 
contact hours per week except as otherwise herein 
provided. *Fewer than fifteen (15) hours may be 
assigned and may be considered a full load in 
conjunction with other institutional responsibili- 
ties • professional activities* A class contact 
hour is defined as a regularly scheduled 'ifty«* 
five (55) or sixty (60) minute instructional 
activity. 

b. Full-time loads may be averaged to sixteen (16) 
contact hours per week. 

c. Averaging will only.be applied with instructor 
consent. 

2. Teaching Assignments 

Pinal determination of teaching assignments shall be 
made by the Instructional Dean after consultation with 
the Department Chairperson. Prior to the ' final 
determination of assignments, and before the 
instructor's name appears on a master schedule, the 
appropriate Dean or Department Chairperson shall 
consult with each instructor on his/her teaching 
assignment and schedule. In making the assignment, 
consideration shall be given to any conditions 
considered relevant, including the following: 



a. 


Number of class contact hours 


b. 


Class size 


c. 


Number of different course preparations 


d. 


Type of classroom activity 


e. 


Time required for preparation and maintenance of 




laboratories 


f . 


Institutional responsibility 


g* 


Type of student evaluation 


h. 


New course preparation 


i. 


Academic Advising 
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Article V (continued) 



j. Curriculum development 

k. Teaching of special training c<^urses, seminars and 
workshops 

3. Overloads 

a. For purposes of pay, any assignment during fall 
and winter semesters of more than sixteen (16) 
class contact hours per semester week shall be 
considered an overload. This applies to 
bargaining unit members who are not averaging 
hours, 

b. No teaching load shall exceed twenty (20) hours 
per semester or thirty-six (36) hours for the 
combined fall and winter semesters. 

c. Administratively assigned overloads will be paid 
at .18% (0OOI8) of the instructor's salary as 
printed in Appendix A per class contact hour of 
overload above regular teaching loads as defined 
in B,l. 

d. Overload assignments will not be included in the 
regular faculty contracts or letters of appoint- 
ment, but will be authorized on supplementary 
contracts clearly stating the amount of the over- 
load and compensation therefore. * 

e. Any overload shall be limited to one registration 
period without prior written approval of the 
instructor • 

f. Pull-time instructors interested in teaching a 
voluntary overload may contact their department 
chair or inspect preliminary class schedules in 
the Building Secretary's Office. Pull-time 
instructors wishing to teach a voluntary overload 
assignment may declare their availability for such 
assignment to the instructional dean. The dean 
shall determine instructor qualifications if the 
overload is not within the instructor's current 
discipline. Pull- time instructors shall have 
first refusal for overloads within the 
instructor's teaching area. The dean shall then 
authorize overload contracts based on the above. 
The rate of pay shall be .23% (.0023) of Class II, 
Step 1, per class contact hour. 

g. All overload compensation will be calculated and 
paid in the enrollment period worked. 

10 
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Article V (continued) 



4. Extended Contracts 

a. If an instructor is contracted to be employed for 
more than the 15-15-6 contract an extended 
contract will be issued. 

b. Extended contracts will be issued and returned by 
May 1. 

c. Extended contracts will be compensated at :^ rate 
of one-thirty seventh (1/37) of the instructor's 
salary as printed in Appendix A per week of the 
contract. A partial extended contract will be 
based on 16 contact hours for classroom 
instructors except nursing^ which will be based on 
19 contact hours. 

d. Extended contracts will comply with all other 
provisions of this agreement. 

5. Changes in assignment may be made by the Dean as 
enrollment circumstances dictate* The instructor will 
be informed immediately of such changes. If 
unavailable^ the instructor will be notified by U.S. 
Hail« 

6. Courses not previously taught by the instructor will be 
assigned no less than seventy-five (75) days prior to 
the "beginning of the course # unless agreed to in 
writing by the instructor. 

7. Class size 

standards for class size in each department of the 
College shall be established by mutual agreement in 
writing between the Administration and the Department 
Chairperson concerned. In the event no agreement is 
reached, class size shall be assigned but subject to 
the grievance procedure. Class size shall be 
established on the basis of equity and fairness 
consistent with maintaining the quality of instruction 
at a community college level. Instructors may waive 
established class sizes per registration period by 
admitting students in writing. 

8. Course Preparation 

Assignment of course preparation shall be arranged 
within each department. 



Article V (continued) 

9, Communication Classes 

English Composition class enrollments shall noi: exceed 
twenty-five (25) students. 

10. Librarian's Schedule 

a. The librarian's schedule will be arra::ged on a 
thirty-five (35) hour work week in the library, 
exclusive of lunch time. However, compensatory 
time will be given when additional time is 
scheduled by the Vice President for Academic 
Affairs or a designee. The librarian may be 
requested to work as many as nine (9) additional 
weeks under the extended contract provisions. 

b. Consultation and assignment by the Vice President 
for Academic Affairs or a designee will take place 
on an annual basis or as needed with such 
assignments agreed to in writing, 

11, Counselor's Schedule 

a. The counselor's schedule will be arranged on a 
thirty-five v35) hour work week in the counseling 
office, exclusive of lunch time. However, 
compensatory time will be given when additional 
time is scheduled by the Vice President for 
Academic Affairs. The time that counselors teach 
will be pro-rated at two times the contact hours 
of the class in arriving at the full work week 
load. 

b. Counselor's schedules will vary according to need. 
The total days worked will be up to 230, but dates 
of work may vary from those of classroom 
instructors. Assignments beyond 185 days will be 
by extended contract. 

c. Consultation and assignment by the Vice President 
for Academic Affairs will take place in the fall 
and winter semester. Such assignments shall be 
agreed to in writing. 

12. supplemental Instructors 

a. Supplemental instructors may be employed for 
partial assignments when registration demands or 
special course demands require additional 
instructor time. 
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Article V (continued 

b. A supplemental instructor shall be employed for no 
more than an average of nine (9) contact hours per 
week during each enrollment period. 

c. Employing supplemental instructors will not be 
used as a method of reducing the total number of 
full-time staff of the college. When instructors 
leave the college, whether by retirement, death, 
discharge or resignation, supplementals will not 
be used to teach more than one-half of the number 
of hours taught by the departing teacher in 
his/her teaching area. 

d. At no time shall more than 40% of the contact 
hours taught at Jackson Community College Main 
Campus be taught by supplemental instructors. 

13. Laboratory Assistants 

a. Duties and responsibilities of laboratory 
assistants shall be limited to: 

1. Repair and issue equipment; 

2. Disseminate materials prepared or prescribed 
by the instructor (s) assigned to the course; 

3. Assist students with equipment operation;- 

4. Coordinate supervision of the laboratory with 
the department chairperson; 

5. Correct student work where objective 
correction methods are used. 

b. Laboratory assistants shall not: 

1. Do subjective evaluation of student work; 

2. Prepare student materials; 

3. Select student materials; 

4. Prepare and deliver group lectures; 

5. All other duties that are instructional in 
nature. 

Ose of Laboratory Assistants 

Laboratory assistants will be used only in those 
areas where instructors involved desire to utilize 
them'. 

d. Laboratory Assistant Contracts 

Annual contracts shall be issued to laboratory 
assistants each year after the third year, unless 
there is just cause for non-renewal. 



ERIC 



17 

13 



Article V (continued) 



e. Departments (including faculty, laboratory 
assistants and deans) will mutually define the 
specific responsibilities and duties of each 
laboratory assistant in a formal job description* 
In the event that the above does not result in 
agreement as to a job description, the dean shall 
establish same in accordance with a and b above. 

f . It shall be the responsibility of the dean to 
supervise the activities of the laboratory 
assistant. In the event the dean determines that 
a laboratory assistant's job duties include any of 
the activities in (b) above, the time spent on 
such activities will be pro-rated at two times the 
contact hours of the activity in arriving at the 
laboratory assistant * s full work-week load . 
Furthermore, the laboratory assistant's salary 
will be prorated on the appropriate class and step 
for the time so calculated. ( Class & Step 
determined by the dean, subject to the normal 
Personnel Review Committee procedure). 

g. Preparation of Laboratory Materials 

Instructors will not be required to supervise 
laboratories or prepare materials for laboratories 
outside of their full-time load. ' When an 
instructor is assigned to prepare materials for a 
laboratory as a part of his/her load, the 
instructor will receive one contact hour credit on 
the teaching load assignment. 

14. Inventory of Teaching Loads 

Five (5) copies of the "Inventory of Faculty 
Teaching Loads** shall be distributed to the 
Association not later than the first workday of 
the fifth week of the fall and winter semesters. 

C. College Calendar 

1. The college calendar for 1987-88, 1988-89, 1989-90 and 
1990-91 are as printed in Appendix C. However, the 
1989-90 and 1990-91 calendars are contingent upon the 
ratification of a new Master Agreement. 

2. Hexibility within the framework of the calendar is 
reserved to begin and end classes or programs at other 
than the dates specified in the calendar with the 
approval of the instructor. This will permit the 
scheduling of short courses, workshops, seminars, or 
experimental programs. Other items of the Contract 
will be applicable. This shall not preclude other 
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Article V (continued) 

courses of the type mentioned above being offered 
outside the calendar subject to instructor approval. 

3. The administration reserves the right to cancel classes 
due bo weather or emergencies. 

D. College Week 

1. The normal college week is Monday through Friday, 
althoutjh classes may be scheduled on Saturday and 
Sunday! 

2. If an instructor is assigned classes on Saturday, 
he/she will not be assigned classes within a twenty- 
four (24) hour block of time. 

3. Assignment for Saturday classes shall be for no more 
than one semester or one session per academic year 
without prior written consent of the instructor. 

4. Instructors will not be assigned Sunday classes without 
their prior written permission. 

5. An instructor will not be scheduled more than five (5) 
days in a seven (7) day week without their prior 
written permission. 

E. College Day 

1. Instructional assignments may be at any time of the 
college day# but following an evening assignment, no 
instructor shall be assigned a class before nine (9:00) 
a.m. without his/her written permission. 

2. Evening classes from six (6:00) p.m. shall be assigned 
to an instructor no more than two (2) evenings per week 
without his/her prior written consent. 

3. It shall be genaral practice to clear the hours between 
four (4:00) and six (6:00) p.m. on Wednesday afternoons 
in order to allow for associational and institutional 
meetings. 

4. Each instructor shall have an hour free for lunch each 
day betwe'^n eleven (11:00) a.m. and two (2:00) p.m. 
unless^ written approval waiving the lunch hour is 
received from the instructor. 
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Article V (continued) 



P, Office Hours 

1. Sufficient time is* to be given to office hours in order 
to allow time for individual conferences for those 
students requiring special help and for developing 
materials necessary for effective instruction. 

2. Class schedules and office hours shall be posted in the 
instructor's office and submitted to the appropriate 
Dean as requested. 

3. Supplemental instructors shall announce to students 
their availability for conferences. 

G. Of f-^Campus . Asgianments 

Teaching assignments involving full-time instructors outside 
the present campus will be discussed with the faculty 
member. If no agreement can be reached, the position shall 
be assigned subject to the grievance procedure. It is 
understood that the instructor's desires shall be considered 
in making such assignments. 

H. Travel Stipend 

1. A semester stipend of $60 will be paid full-time 
instructors who are required to make more than six (6) 
round trips of at least one-half (1/2) mile by car per 

'week to college assignments. Requests for stipend 
payment must be made in the same fiscal year as the 
assignment requiring more than six (6) trips is made. 

2. Teaching assignments requiring highly unusual tra' j1 
circumstances may require special reimbursement 
arrangements. 

The Dean may request actual mileage reimbursement at 
the current level for instructors whose .teaching 
schedule requires excessive travel within the college 
service area. Such arrangements must have 'che prior 
written approval of the Dean and the instructor must 
waive the mileage stipend provision of the Master 
Agreement in writing. 

Requests for actual mileage reimbursement must be made 
in the enrollment period in which the travel occurred 
and must be submitted on the appropriate mileage 
reimbursement form-. 

The per mile reimbursement rate shall be paid at the 
current college rate. 
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Article V (continued) 
Non-Teaching Days 

Faculty members will be expected to be on campus during the 
non-teaching days included in the official college calendars 
as printed in Appendix C. During these periods, faculty 
members will be expected to attend any scheduled faculty 
meetings. Instructors will not be assigned clerical duties 
during registration without their permission. 

J. Academic Advising 

Students with declared majors will be referred to the 
appropriate department for academic advising. Assignment of 
students to departmental advisors will be coordinated by the 
Department Chairperson. 

K. Instructional Interns 

When requested by baccalaureate institutions, instructional 
interns may be assigned to appropriate , departments for 
teaching and observation experience. 

L. Non-Traditional Methodology 

1. No credit-bearing courses taught by non-traditional 
methods (television, computer aided instruction, video 
tape lecture^ or any other electronic or other media) 
will be offered without the approval of the department 
members involved in teaching in that subject area in 
consultation with the Department Chairperson. The 
above does not limit or abridge the provisions of 
Article XIII., B. 

2. Any course offered by any of the above methods will be 
assigned an instructor (s) . The dean and instructor (s) 
shall mutually determine, in advance and in writing, 
the contact hours required by the assignment which 
shall be considered" a part of the instructor •s(s' ) 
class load. Class size in such courses will be limited 
to the class size for a regularly taught section of the 
course unless the instructor (s) and the dean agree 
otherwise. 

3. Contact hours mutually determined to be an overload 
shall be paid in accordance with the provisions of 
Article v., B., 3, f. 
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Article V (continued) 

M. Sponsorship of Student Activities 

Instructors are expected to devote reasonable time to 
student activities and may be assigned to the student 
activity with written permission. 

N. Attendance at College Functions 

1. Instructors are expected to attend Commencement 
Exercises for registration periods in which they are 
employed. 

2. Academic attira is provided for each Commencement at 
the expense of the College. 

0. Teaching Facilities 

1. Whenever possible, there shall be separate enclosed 
offices for full-time instructors with not more than 
two instructors to each office. 

2. Reasonable instructional and office equipraenc, class- 
room space, and supplies will be provided for each 
instructor . 

3. A telephone shall be provided for each office grouping 
or Department Chairperson and this phone shall be 
operative during all the hours when instructors are on 
duty. 

4. Clerical service shall be provided for each office 
grouping or department in the college. 

p. Faculty Facilities 

1. There shall be provided in each building used for 
offices or instruction adequate restroom and lavatory 
facilities exclusively for staff use. 

2. One room in each instructional building shall be 
reserved for use as a faculty lounge appropriately 
furnished. 

3. There shall be adequate facilities where possible in 
each building for faculty to lie down. 

Q. Faculty Parking 

There shall be provided on each campus adequate ^ space 
exclusively for faculty parking convenient to each building. 
Faculty parking shall be furnished at no cost for all 
faculty owned cars. Faculty will use reserved lots when 
parking gates are operable. The College will enforce 
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Article V (continued) 

parking violations by persons improperly parked in faculty 
parking. 

R. Vacancies and Promotions * 

1. Whenever a vacancy in any supervisory or administrative 
position occurs, which is to be filled by hiring, or 
'Whenever a new administrative or supervisory position 
is created that requires additional personnel, the 
administration shall publicize the vacancy by written 
notice to the faculty through cainpus or U.S. Mail. 

2. a. In the event a faculty vacancy occurs as a result 

of retirement, resignation, death, non-renewal, or 
discharge or transfer , the vacancy shall be 
continued in its current form, unless the 
determination of the administration is that 
enrollment levels for the past five (5) years, 
enrollment projections and level of staffing 
dictate to the contrary and in accordance with 
provisions of V., B., 12, c. 

This provision is subject to the grievance 
procedure. 

b. If thi3 vacancy is not continued in its current 
form or in the current department, then the 
Department chairs and the Dean of Instruction 
shall meet and make a recommendation to the 
administration, who shall make the final decision 
as to allocation of the vacancy. (Note: it is 
understood that should this group meet for the 
above described reatsons, areas not represented by 
a Department Chair shall be entitled to choose and 
send a representative.) 

3. Faculty positions not in the present curricula shall be 
advertised. 

4. Faculty and administrative vacancies determined by the 
administration, other than overloads, in excess of $500 
per semester, shall be posted and circulated. 

5. A vacancy shall -be publicized at the time job applica- 
tions are to be received. Notices ' shall go to the 
college employees first. 

6. Applications shall be in writing. 

7. In filling vacancies in professional positions, the 
Board shall give first considerations to the candidates 
within the College who desire to change their 

• assignments. 
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Article V (continued 

8* Appointments shall be made in the best interests of the 
College^ in terms of the job descriptions for each 
position^ considering both the proven competence of 
present employees and the desirability of the 
introduction of new viewpoints and personalities. 

9. Applying for another position^ either within the 
College or elsewhere^ is recognized as a professional 
right and shall not affect adversely an employee's 
status in his/her present position. 

10. Each staff member shall be notified of the disposition 
of his/her application prior to the publication of the 
name of the successful applicant. 

11. The Board shall have final authority in all 
appointments. 

S. Transfers and Assignment Changes 

1. Transfers to Supervisory Position 

Any instructor who shall be transferred to a 
supervisory or executive position and shall later 
return to an instructor's status, "shall be entitled to 
retain such rights including experience credit on the 
salary schedule, as may have been accrued under this 
Agreement prior to such transfer • It is under stood^ 
however, that a former instructor cannot exercise 
his/her right to transfer back to the bargaining unit 
if such action will displace a member of the unit. 

2. Involuntary intradepartmental Assignment Changes 

a. Contemplated changes in assignment shall be 
discussed with all instructoifs concerned by their 
Department Chairpersons and Dean. 

b. Such assignment shall be made in the area of the 
instructor's competency. The instructor's 
preference shall be honored whenever possible. 

c. Objection to such changes is subject to the 
grievance procedure. 

3* Voluntary Intradepartmental Assignment Changes 

a. Instructors wishing to change or rotate assign- 
ments within their department may make such 
requests which will be honored, whenever possible, 
provided no new faculty positions are created or 
faculty currently on those assignments are not 
displaced. 
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Article V (continued) 



4. Instructor Requested Interdepartmental Transfers 

a. Instructors may apply in writing to the appro- 
priate Instructional Dean for interdepartmental 
transfers at any time and these applications shall 
be activated and considered when a vacancy occurs. 

b. All transfers will be on the basis of 
qualifications. 

5. Involuntary Interdepartmental Transfers 

a. When necessary, involuntary interdepartmental 
transfers shall be of the least senior person 
possible and shall not act to cause the layoff or 
prevent the recall of a bargaining unit member. 

Qualifications for purposes of a transfer shall be 
the same as cited in XII, B, 1, a. 

Persons transferred shall be allowed to raturn to 
their previous assignment at such time as there is 
a vacancy, as determined in Article V# R, 2, a f 
b, or other staffing adjustir.ents determined by the 
administration allow. 

b. Faculty will not be transferred to the Prison 
Program without their permission. 

6. All assignments and transfers shall be made in a fair, 
equitable and nonpunitive manner. 

T. Academic Freedom 

The rights of the instructor to deal with controversial 
subjects in his/her area of competence within the classroom 
under the protection of the college and the responsibility 
of the instructor to protect his/her own and the 
instruction's integrity in these matters. The following 
statements sets forth criteria for Academic Freedom: 

••Freedom of the college or university faculty 
member to present the truth as he/she sees it in 
his/her area of competence both in the classroom 
and in the reports of his/her research activities 
is essential to the accomplishment of the purposes 
of our society. . . The student can enjoy the 
freedom to learn only vyhere a corresponding freedom 
to teach is guaranteed to instructors. . 
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Article V (continued) 



The concept of freedom should be accompanied by an equally 
demanding concept of responsibility. College or university 
instructors are citizen mombers of a learned profession and 
officers of an educational institution. When they speak or 
write as citizens, they should be free from institutional 
censorship or discipline, but their special position in the 
community imposes special obligations. As persons of 
learning and educational officers they should remember that 
the public may judge their profession and their institution 
by their utterances. Hence, they should at ?\1 times strive 
to be accurate, should exercise appropriatri restraint, 
should show respect for the opinions of othetu, and should 
make every effort to indicate that they ctre not an 
institutional spokesperson. 

None of the above shall be construed to mean that 
limitations shall be placed upon study, investigation, 
presenting and interpr^*:ing facts and ideas concerning human 
society, the physical and biological world and other 
branches of learning subject to accepted standiirds of 
professional responsibility. The right to academic freedom 
herein established shall include the right to support or 
oppose political causes and issues outside of the normal 
instructional activities, 

0* Dual Department Assiqnir^nts 

Pull-time faculty members who are assigned duties in more 
than one department shall have membership and shall vote in 
all departments in which they serve, 

V, conditions of Work of Nursing Faculty 

1, Clinical Experience 

The Clinical experience shall consist of scheduling, 
providing clinical experiences and supervisio*. of 
students and coordination and evaluation of Hursir^ 
Students in a clinical setting, 

2, Teaching Loads 

a. Instructors assigned 15 or 16 classroom contact 
hours will not be assigned clinical contact hours. 
Instructors assigned 14 or fewer clas3toom contact 
hours may be assigned a number of clinical contact 
hours up to a total of 19 combined clinical and 
classroom contact hours>. 

b. Clinical hours will be scheduled on a clock hour 
basis. 
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Article V (continued) 



c. Instructors who make clinical assignments in 
advance of actual clinical contact hours will 
receive one contact hour credit on their teaching 
load. 

d. Nursing instructors responsible for coordination 
of instruction with more than two (2) supplemental 
instructors will receive credit for one contact 
hour. 

e. Overload provisions 3 will apply when total 
contact hours are exceeded. 

3. Class Size 

The clinical class size shall not exceed ten (10) 
students. 

4. Supplemental Instructors 

a. Supplemental instructors may be employed at the 
level of twenty«one (21) hours of clinical 
instructional load for each full-time Nursing 
faculty member. However, no clinical supplemental 
instructor will be assigned more than 16 clinical 
contact hours per week. 

b. Pull-time Nursing faculty members will have 
coordination of instruction responsibilities with 
supplemental instructors. 

5. Except as expressly provided by this section. Nursing 
faculty conditions of work are as stated in this 
Agreement. 

W. Conditions of Work for Aviation Faculty 

1. Aviation Instructors 

a. In-Plight Instruction 

(1) Pull-time instructors may be scheduled for 
thirty-five (35) contact hours per week, 
exclusive of lunch time. Compensatory time 
shall be given when additional flight time is 
scheduled by the Aviation Program Director. 
Hours scheduled per week shall not exceed FAA 
standards. 

Por the purpose of this section, flight time 
includes pre- and post-flight procedures and 
air time in the p^ane. 
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Article V (continued) 



Time that flight instructors spend in class 
instruction will be prorated at two (2) times 
the contact hours of the class in arriving at 
the full work week load. 

(2) Full-time flight instructors' schedules will 
vary according to need and weather. A full 
one hundred eighty-five (185) day assignment 
is guaranteed, and assignments beyond one 
hundred eighty-five (185) days will be by 
extended contract. Days counted must total 
one hundred eighty-five (185) before issuance 
of an extended contract, excluding excused 
absences as provided in this Agreement. 

(3) Dates of in-flight instruction may vary from 
dates of work for classroom instructors. 
Provisions of Article V, D on the College 
Week shall apply except Saturday . assignments 
shall be for no more than the equivalent of 
one semester per year. 

(4) For scheduling purposes: 

a) An instructor will be credited with one- 
h^lf (1/2) day when a training flight 
occurs in that one-half (1/2) day. 

b) An instructor will be credit with one- 
half (1/2) day when the instructor is 
required to report for instruction in 
that half (1/2) day but student cancel- 
lation or weather precludes instruction. 

(5) consultation with the Director regarding 
assignments- will take place as often as 
necessary to fairly and accurately schedule 
according to these provisions. Two (2) weeks 
of vacation time will be considered in 
scheduling at the instructor's request. 
Instructors' schedules will be provided to 
them in writing a minimum of one (1) week in 
advance. 

(6) Supplemental instructors in the Aviation 
Program may be used in accordance with 
provisions of this Master Agreement. Should 
the enrollment of the program become 
substantially transfer-oriented, alternative 
staffing patterns shall become a matter for 
negotiations between the parties. 
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Article V (continued) 

a. Other Aviation Instruction 

All instruction by full-time aviation instructors, 
other than in-flight instruction, shall be 
governed by the general provisions of this 
Agreement. 
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ARTICLE VI 
SIX-WEEK SESSIONS 



Teaching Loads 

1« Pull-time teaching load is considered to be no more 
than fifteen (15) or sixteen (16) class contact hours 
per week except as otherwise herein provided. Fewer 
than fifteen (15) hours may be assigned and may be 
considered a full load in conjunction with other 
institutional responsibilities — professional activi- 
ties. A class contact hour is defined as a regularly 
scheduled fifty-five (55) or sixty (60) minute instruc- 
tional activity. 

2. Full-time loads may be averaged to sixte^i^n (16) contact 
hours per week. 

3. Averaging will only be applied with instructor consent. 

4. Both fractional and overloads shall be applied on the 
basis of a six-week session and on the basis of sixteen 
(16) contact hours per week. 

5. Teaching Assignments 

Final determination of teaching assignments shall be 
made by the Instructional Dean upon the recommendation 
of the Department Chairperson. Prior to the final 
determination of assignments^ and before the 
instructor's name appears on a master schedule, the 
appropriate Dean or Department Chairperson shall 
consult with each instructor on his/her teaching 
assignment and schedule. In making the assignment, 
consideration shall be given to any conditions 
considered relevant, including the following: 



a. 


Number of class contact hours 




b. 


Class size 




c. 


Number of diijferent course preparations 




d. 


Type of classroom activity 




e. 


Time required for preparation and maintenance 


of 




laboratories 




f. 


Institutional responsibility 




g- 


Type of student evaluation 




h. 


New course preparation 




i. 


Academic advising 






Curriculum development 




k. 


Teaching of special training courses, seminars 


and 



workshops 
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Article VI (continued) 



B. Non-^'Teachinq Assignments 

Non-teaching assignments are based on a thirty-five (35) 
hour week for a full schedule. 

C. Class Size 

Maximum class sizes are established on the same basis as the 
fall and winter semesters. 

D. Assignments 

.1. Instructors in the six-week sessions shall be assigned 
within their own department provided enrollment is 
sufficient. In case of insufficient enrollment, the 
instructor may be assigned in another area of his/her 
competency. 

2. Each instructor will be responsible, for two (2) fifteen 
(15) week semesters and one (1) six (6) week session, 
each year. Assignments for the six (6) week sessions 
will be in accordance with Article V, B, 2 of the 
Master Agreement. Six-week assignments will be made on 
a rotation basis within departments. 

3. Provisions will be made to assign all faculty to one of 
the six (6) week sessions. Where class assignments are 
not made, "other professional activity will be arranged, 
such as curriculum development, preparation of audio- 
visual materials, preparation of new course materials 
and outlines, inter and intradepartmental studies. 

4. No more than two (2) different preparations will be 
assigned without prior written approval of the 
instructor . 

5. During the six (6) week sessions, an instructor will 
not be assigned classes at the Prison without his 
permission. 

6. Assignments may be altered at the option of the 
instructor as listed in F, 2 below. 

E. Six-Week Session Commitments and Contracts 

Prior to March 15th, assignments for the first six (6) week 
session will be made. Prior to April 15th, assignments for 
the second six (6) week session will be made. 
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P. Pa^i 



1. Instructors shall have any of the following options, 
subject to specific written authorization by the 
President of the College. 

a. Teach two (2) fifteen (15) week semesters and work 
a fractional load or assignment during one (1) six 
(6) week session with a corresponding fractional 
deduction in pay. This option shall be stated in 
writing to the President prior to February 1. 

b. Teach two (2) fifteen (15) week semesters and work 
a one-half (1/2) load assignment for each of the 
six (6) week sessions, with no reduction in pay. 

c. Teach only the two (2) fifteen (15) week sessions 
with a one-seventh (1/7) deduction in pay. This 
option shall be stated in writing to the President 
prior to February 1. 

2. If an instructor who has chosen option lb above is 
administratively assigned additional contact hours 
during either spring or summer, the additional hours 
will be compensated as overload. 

3. Compensation for six (6) week session overloads Will be 
paid at one-seventy-fourth (1/74) of the instructor's 
salary as printed in Appendix A for each contact hour 
per week of overload assignment. 
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ARTICLE VII 



DEPARTMENT CHAIRPERSONS 



Selection and Appointment • 

. 1. Department Chairpersons are appointed annually and they 
may succeed themselves. 

2. The departments or any member thereof may nominate a 
member or members for department chairpersons. Any 
administrator may also make nominations. Tlfe President 
of the college will make the final appointments from 
those nominees. Good and sufficient reason shall be 
shown for making an appointment from other than those 
nominated by the department. 

3. Nominations shall be submitted to the President by 
April 10. Appointments shall be made no later than May 
1 of each year. 

4. If the position of chairperson should^ for any reason, 
become vacant before the expiration of the term of 
service of the incumbent, the same procedure will be 
followed to fill the vacancy. 

Salary and Teaching Load 

1. Each department- chairperson with departments of more 
than five (5) members will be granted a reduction from 
his/her normal teaching load for the purpose of 
carrying out departmental business. There will also be 
a salary increment as established in Article XI , 
Section J# 1. 

2. Each department chairperson of departments with five 
(5) or fewer members will receive a salary increment 
established in Article XI, Section J, 1. A reduced 
load may be approved by the Administration if 
departmental business requires substantial time. 

3. Membership in each department shall be established on 
May 15# excluding supplemental instructors and 
instructors on leave. 

4. A ' department chairperson is not eligible for an 
overload assignment. 



Article VII (continued) 



C. Responsibilities 

1. The duties of the department chairperson ^ will be 

developed cooperatively by the chairperson and the 

appropriate administrator^ and will be set forth in the 

job description for this position # and shall be 

distributed to department members as published or 
revised. 
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ARTICLE VIII 



PACOLTY BENEFITS 



Insurance 

1. Eligibility 

a. All full-time instructors shall be eligible for 
the complete insurance coverage. 

b. Coverage shall not apply to supplemental 
instructors or other non-contract part-time 
professional personnel. 

c. For the purpose of definition, an instructor shall 
be on at least 75% pay and load assignment to be 
regarded as full-time. 

d. part-time instructors who are employed on annual 
or continuing contracts have the option of 
inclusion in the group hospitalization portion^of 
the program by paying at the rates charged the 
group. 

e. Temporary instructors who are employed for a full 
teaching load for a minimum of twelve (12) weeks 
shall have the option of inclusion in the group 
hospitalization portion of the program at college 
expense. The annuity option is not available 
under this section. 

2. Effective Date 

The annual reopening date of all insurance policies 
shall be September 1. 

3. Hospitalization Insurance 

a. The College shall pay the entire group premium for 
each full-time instructor and his or his family. 

b. Benefits shall consist of Blue Cross - Blue Shield 
MVP-2 as the basic program supplemented by Master 
Medical Insurance and Plan A which consists of SO? 
Co-Pay Prescriptions, Medical Emergencies, 
Voluntary Sterlizations and Reciprocity. Proof of 
insurance and literature describing coverage shall 
be furnished by the carrier to each employee. 
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4. Annuity in Lieu of Insurance 

a. Bargaining unit members not electing health care 
insurance shall receive an amount equal to the 
cost of the level of coverage they would otherwise 
be entitled to receive, payable to a tax sheltered 
annuity of their choice meeting payroll deduction 
qualifications. 

b. Bargaining unit members not electing the dental 
care insurance described in A, 7 of this article 
shall receive an amount equal to the cost of the 
level of coverage they would otherwise be entitled 
to receive, payable to a tax sheltered annuity of 
their choice meeting payroll deduction 
qualifications. 

5. Life Insurance 

a. The life insurance program is carried with the 
Mutual Benefit Life insurance Company, Newark, New 
Jersey and is written through the Michigan 
Association of School Boards Group Insurance 
Services. 

b. Premiums for instructors eligible for coverage 
shall be paid by the college. 

c. Benefits under this policy for .each eligible 
instructor shall consist of group term life 
insurance in an amount rounded off at the next 
thousand above the contract amount exclusive of 
overload payments as of each September 1 for the 
duration of the Agreement. There shall also be an 
equal amount of Accidental Death and Dismemberment 
coverage. 

d. Proof of insurance and literature describing 
coverage shall be furnished by the carrier to each 
employee. 

6. Travel Accident Coverage While on College Business 

a. Faculty members traveling on college business are 
covered by a death and dismemberment accident 
policy with The Insurance Company of North America 
of ten (10) times the annual salary with a minimum 
of $50,000 and a maximum of $300,000. 

b. This coverage is paid by the college. 

7. Dental Insurance 

a. The college shall pay the entire group premium for 
each full-time instructor and his or her family. 
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. Article VIII (continued) 

b. Benefits shall consist of Blue Cross/Blue Shield 
Comprehensive Preferred Plan with Riders CR- 

« 50/50/50/ MBL-eOO/ 05-50/ 600. 

c. Proof of insurance and literatut^e describing 
coverage shall be furnished to each instructor. 

B. Leaves of Absence Paid 

1. Personal Illness or Disability 

a. An instructor's income shall be continued, for 
each illness or disability at no reduction in 
salary for the first thirty (30) days; at 85% of 
the total annual salary for the second thirty (30} 
days; at 75% for the third thirty (30) days. 

b. Days for the purposes of this provision are 
calendar days. 

c. Provided the instructor has completed the number 
of required duty days under the contract/ no 
reduction in salary will be implemented. 

d. All instructors absent will cause the. face to be 
reported to their department chairperson or 
supervisor in advance of the next time obligation. 
If not available/ the message shall be left with 
the office of the appropriate dean. 

e. The college reserves the right to require a 
medical examiner's report on causes of frequent or 
extended absence for health reasons. 

f. Any pregnancy-related disability will be treated 
as sick leave. 

2. Long-Term Disability 

a. If an instructor/ prior to age sixty-five (65); 
becomes totally and permanently disabled for a 
period of longer than ninety (90) days/ this plan/ 
carried through the Michigan Association of School 
Boards Group Insurance Services/ will provide 
payment of sixty-six and two-thirds percent (66 
2/3%) of basic monthly earnings/ subject to a 
maximum of $3/000 per month/ for as long as the 
employee remains so disabled/ but not beyond age 
sixty-five (65) . 
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Article VIII (continued) 

b. Benefits payable from Worker's Compensation, 
Social Security, etc. will not be included in the 
determination of the payment until total compensa- 
tion reaches seventy-five percent (75%) of basic 
monthly earninc/s. 

3. Bereavement and Family Illness 

a. Leave not to exceed three (3) days may be allowed 
for such occasions in the immediate family. 
(Spouse, grandparent, parent* sibling or progeny). 

b. Bereavement leave may be followed by personal 
affairs leave if the employee is required to 
attend to business matters or if extensive travel 
is involved following the death of an immediate 
relative. (Spouse, grandparent, parent, sibling 
or progeny) . 

c. Arrangements for personal leave in such case shall 
be made by telephone if not anticipated at the 
beginning of the bereavement leave. 

d. Personal affairs leave may be applicable to other 
bereavements. 

4. Personal Affairs 



Leave may be permitted for matters which cannot be 
cared for in free time and which would result in 
legal, business, family or personal disadvantage 
if not covered at the appropriate time. 

Such leaves, when known in advance, shall be 
presented to the Dean one (1) week prior to the 
time the instructor wishes to leave and provisions 
shall be made for handling the instructor's 
responsibilities in his/her absence. Approval, in 
writing, must first be obtained from the Dean. 

Emergency absences should be reported to the 
college as soon as possible after the emergency is 
known. 

A faculty member who is summoned and reports for 
jury duty or is subpoenaed and reports as a 
witness in any judicial hearing shall receive a 
leave of absence at no reduction in pay. All jury 
duty fees and expert witness fees received while 
on leave shall be turned over to the college. 
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Article VIII (continued) 

e. Under" no circumstances will leaves from scheduled 
college activities be given for receiving pay for 
ot';ier employment. 

3 . College Assignments 

a. Absence from campus as a representative of the 
college shall be regarded as an extension of duty. 
Arrangements should be made with the Instructional 
Dean at least a week in advance. 

b. Instructors on approved trips are covered by the 
college insurance policies. 

6. Sabbatical Leave 

The Board of Trustees of the Jackson Community College 
will consider sabbatical leave applications from full- 
time instructors in accordance with the following 
specific provisions: 

a. Instructors who have served the college for seven 
(7) years are eligible for a sabbatical leave. 

b. seniority in service shall be given priority 
consideration in the granting of all such leaves^ 

c. At the option of the instructor, the sabbatical 
leave may be taken for a full year, the fall 
semester or the winter semester. 

d. The salary for the sabbatical leave will be one- 
half (1/2) pay for a sabbatical of a full academic 
year. Instructors who request a fall or winter 
semester sabbatical leave will be paid at the full 
salary rate and be required to teach the other 
semester and one six (6) week session, 

e. If an instructor receives a grant or fellowship, 
the instructor's pay from Jackson Community 
College will be reduced so that total income from 
Jackson Community College and the grant or 
fellowship will not be more than one and one-third 
(1*1/3) times the instructor's salary as printed 
in Appendix A. 

f. No more than five percent (5%) of the faculty 
shall be on sabbatical leave at the same time. 
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Article VIII (continued) 



g. . All such leaves will always be conditioned by 

departmental arrangements which will preclude any 
loss of efficiency in the department or any 
substantial deviation from the announced program 
of the> college • 

h. When possible, the college shall hire short-term 
replacement for instructors applying for 
sabbatical leaves if their assignments cannot be 
assumed by other members of the staff. 

i. All such leaves shall be limited to purposes that 
clearly promise reciprocal advantage to the 
college through the enhancement of persona.1 and 
professional competency by r^tudy, research/ 
writing, travel, appropriate internships, or other 
cognate pursuits. 

j. An instructor who receives a sabbatical leave 
shall return to the college for a period of two 
(2) years or refund, on a prorated basis the 
salary received during the leave period. 

k. Application Dates 

Applications for sabbatical leaves shall be 
submitted to the Personnel Review Committee by 
November 1 preceeding the academic year in which 
- the leave request falls. Board action shall be at 
the next regularly scheduled meeting following a 
recommendation of the Personnel Review Committee. 

C. Leaves of Absence Non-Paid 

1. Instructors who are called to active military duty will 
be granted leaves for such period. 

2. Instructors may apply for leave without pay for 
Professional travel, schooling, exchange teaching, or 
related work activity and may be granted such leaves by 
the Dean who shall consult with the Department 
Chairperson and, then, make a final determination based 
on departmental personnel needs and the ab^Mty to find 
a suitable replacement. Instructors on continuing 
contracts shall have preference for such leaves. 

3. Leaves of absence will be granted for health reasons. 

4. Instructors may apply for and be granted leave without 
pay to campaign for elective office. The Board shall 
grant a leave of absence without pay, upon application, 
to any instructor to serve in an elected or appointed 
public office. 
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Article VIII (continued) 

a. Such leave shall be requested thirty (30) days in 
advance of the date it is to begin. 

b. Leave for office holding may be extended no more 
than two (2) years following a successful 
election. 

c. Instructors on continuing contract who resign to 
hold either an elective or an appointive office 
will be given reemployment preference upon 
completion of their terms. 

d. The candidate will not involve or use the college 
in any manner during a campaign. 

5. The holding of local offices which carry minimum 
reimbursement and do not entail interference with 
normal college obligations shall not require a leave. 

6. Personal leaves not covered in Article VIII, Section B- 
4 a, may be granted without pay. 

7. A leave of absence of one (1) year may be granted to 
any instructor, upon written request, for the purposes 
of serving as an officer of a professional association 
or as paid staff member of such association. Such 
leave should begin at the beginning of a semester. The 
leave may be extended for one (1) additional year upon 
written request of the instructor ninety (90) days 
prior to the instructor's scheduled re'rurn to teaching. 

If a JCCFA member becomes President of JCEA, such 
teacher shall be released upon request of JCEA. JCEA 
will reimburse the Board for the full cost of salary 
and fringe bene.lits equal to the portion of the 
member's load from which he/she is released. 

8. Child care and/or adoption care leaves of one (1) year 
shall be granted to instructors upon request. Said 
lea\'es shall be renewed for one (1) .year at the request 
of tne instructor. 

D. Continuation of Benefits While on Leave 

1. Non-Paid Leaves 

a. Experience credit on the salary schedule will 
continue to accrue for all the types of non-paid 
leaves specified in Article VIII, Section C-2. 
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Article VIII (continued) 

b. Instructors may arrange to continue college group 
insurance at the group rate, premiums to be paid 
by the instructor, 

c. An instructor on unpaid leave shall retain all 
years earned toward sabbatical leave, but shall 
not accrue additional years while on leave, 

2, Sabbatical 

a. Experience - credit on the salary schedule will 
continue to accrue while on sabbatical leave» 

b. All benefits provided under this Master Agreement 
shall be guaranteed to an instructor on sabbatical 
leave, 

c. Group Term Life Insurance will be continued on the 
basis of the annual salary, 

d. Each faculty member granted a sabbatical leave 
shall be granted a stipend equal to the amount 
necessary to purchase the service credit for the 
sabbatical leave allowable by the Michigan Public 
School Employees Retirement System, The stipend 
will be based on the annual salary as required by 
the MPSERS as of the first date of eligibility. 
The college shall purchase the service credit 
directly if allowed to do so under the rules of 
the retirement system, if not so allowed, the 
college will pay the stipend to the faculty member 
by the end of the year following return from the 
leave, 

E. Retirement 

1, Instructors contemplating early retirement shall give 
notice of their intentions four (4) months before the 
effective date. Such notification shall be binding on 
both parties, 

2. A terminal-leave benefit of $50,00 per year of service 
with the college^, under either Board, will be paid upon 
retirement to any instructor who has served a minimum 
of ten (10) years, 

P, Retirement Incentive 

1, Eligibility and Benefit 

a. Any bargaining unit member with fifteen (15) years 
of teaching experience, including ten consecutive 
years' service at Jackson Community College, and 
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b. who is eligible for retirement under t^e Michigan 
Public School Employees Retirement System, and 

c. who retires from JCC, will receive a ^retirement 
benefit of twelve thousand dollars ($12,000) upon 
retirement • 

2 . Procedure 

a. Faculty intending to retire under this provision 
must declare their intention in writing by: 

1. May 1, 1988, for retirement by August 31, 
1988; 

2. September 30, 1988, for retirement by August 
31, 1989. 

b. The benefit amount will be paid, at the bargaining 
unit member's option, in one to three 
installments, by June 30 of the year following 
retirement. Choice of payment method shall be 
made at least thirty (30) days in advance of the 
first payment. 

G. Physical Examinations 

1. At the request of the President, any instructor shall 
' receive a physical examination by a physician selected 

by the college from a list approved by the instructor 
covering any condition which appears to interfere 
seriously with the instructor's performance of duties. 
The cost of such examination shall be borne by the 
Board. 

2. Each instructor shall submit a report of a recent TB 
test or chest X-ray pursuant to State Law. 

3. Each new instructor appointed shall submit a report of 
a recent physical examination by a physician, and the 
contract of employment shall not become effective if an 
unsatisfactory health condition is present, as 
determined by the college physician. Cost of such 
examination is borne by the prospective instructor. 

H. Admission to Courses 

1. Instructors on Annual or Continuing Contract or Emeriti 
with ten (10) or more years of service to the college, 
shall be granted full tuition grants and course fees 
(see 3) for any JCC classes they desire providing there 
is no conflict with their own current assignment. 
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Article VIII (continued) 

2. Spouses, natural and/or legally adopted dependent 
children of these instructors sh^all be granted full 
tuition grants and course' fees (see 3) to any classes 
for which they meet the entrance requirements. ^ 

3. Course fees in 1 and 2 above shall exclude aviation 
flight fees. 

4» The above benefits shall continue for spouses and 
dependent children of deceased faculty members. 

5. Other relatives or dependents of faculty members are 
excluded from this provision. 

6. Supplemental faculty/adjunct faculty shall be granted 
tuition grants for any regularly scheduled JCC classes 
under the following conditions: 

a. The tuition grant shall be equal in value to the 
number of credit hours of the courses taught by 
the supplemental instructor . Course fees are 
excluded from the grant. 

b. The tuition grant may be 1»5 times the value of 
credit hours taught by adjunct faculty I and two 
(2) times the value of credit hours- taught by 
adjunct faculty II. Course fees are excluded from 
this grant. 

c. The grant may be used by the supplemental or * 
adjunct instructor, spouse, natural and/or legally 
adopted children, provided thar the spouse or 
child qualifies for IRS dependent status. 

d. A voucher permitting enrollment, under regular 
admissions procedures, will be issued to the 
supplemantal/ad junct instructor when the Dean has 
confirmed eligibility of the instructor in 
accordance with the above. The voucher must be 
used prior to the expiration date (one year) to be 
valid. 

In the event a qualified user of the voucher is 
currently registored on a tuition-paid basis, the 
voucher may be submitted to the college Business 
Office during the same semester for a tuition 
refund. 
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ARTICLE IX 
GRIEVANCE PROCEDURE 

A grievance is hereby defined to be any dispute or contro- 
versy between the parties to this Agreement, or between the 
administration and any instructor covered by this Agreement 
with respect to matters arising during the term of this 
Agreement out of the provisions or administration of this 
Agreement. When referred to hereinafter, days shall mean 
working days unless otherwise herein stated. 

TO be valid, a grievance must be filed at Step 1 or Step 2 
within twenty (20) days from the time the grievant became 
aware or should have been aware of the event which gave rise 
to the alleged grievance. Time periods may be extended by 
mutual agreement by the parties. 

The number of days indicated at each step should be 
considered as maximum and every effort should be maae to 
expedite the process. However, the time limits may be 
extended by mutual consent. Failure to answer a grievance 
at any step shall be considered a denial of the grievance. 

At any step of the grievance procedure, either party may 
Save representative! present. This is in addition to the 
A.ssociation Representatives mentioned in the grievance 
steps. 

At any step of the grievance procedure, either party shall 
have the right to bring in witnesses to participate, in the 
hearing. 

Any instructor believing he/she has a basis for a grievance 
will first informally discuss the grievance with his/her 
Department Chairperson or immediate supervisor. If, after 
the discussion, the instructor still believes a grievance 
exists, the instructor may file an individual grievance or 
an association grievance may be filed on his/her behalf. An 
individual grievance may be made an association grievance ac 
any time during the processing of the grievance. 

In the event the Association files a grievance, it shell be 
processed directly at Step 2. 

In the event the Board believes there has been a breach of 
the contractual agreement by the Association, then the 
President shall have the right to present the matter to the 
Association Grievance Committee in writing. A meeting shall 
then be held within ten (10) days. If the matter cannot be 
resolved, mediation may be requested. If mediation cannot 
settle the dispute, arbitration may be invoked. 
« 
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!• D ischarge 

In the event of a discharge, the aggrieved party may file a 
grievance within ten (10) days directly at Step 2. 

J. Grievance Procedure 

Ste£ 1 

A grievance shall be presented in writing to the appropriate 
Dean, or his/her designee, with a copy to the Association, 
who will meet with the grievant and Association representa- 
tive. The meeting shall be held within six (6) days of the 
filing of the grievance in Step 1. Following the meeting, a 
written answer shall be presented to the Association and the 
grievant within four (4) days. Following the answer, the 
grievant or Association shall have six (6) days to move the 
grievance to Step 2. In the event this is not done, the 
grievance will be considered to have been withdrawn. 

Step 2 

A grievance appealed to Step 2 shall be discussed between 
the President or his/her designee and the grievant and the 
Association representative (s) . The meeting shall be held 
within eight (8) days of the presentation of the grievance. 
Following the meeting the President or his/her designee 
shall answer the grievance in writing within five (5) days. 
A copy of the answer shall be given to the, Association. 

K. Arbitration 

If the Association is not satisfied with the disposition of 
the grievance at the previous step or if no disposition has 
been made within the period provided, the grievance may be 
submitted to arbitration before an impartial arbitrator. 
This must be done within twenty (20) days following the 
denial of the grievance at the previous step, not counting 
July or August. 

1. If the parties cannot agree on an arbitrator within ten 
(10) days after the demand for arbitration has been 
made, the arbitrator shall be selected pursuant to the 
rules and procedures of the American Arbitration 
Association whose rules shall likewise govern the 
arbitration proceeding. 

2. Except as provided by law, the parties shall not be 
permitted to assert in such arbitration proceeding any 

t 
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Article IX (continued) 

ground or to rely on any evidence not previously 
disclosed to the other party. 

3. The arbitrator shall have no power to alter, add to, or 
subtract from the terms of the Agreement. 

4. Both parties agree to be bound by the award of the 
arbitrator and agree that judgment thereon may be 
entered in any court of competent jurisdiction. 

5. The fees and expenses of the arbitrator shall be paid 
by the party not sustained in the arbitration and the 
arbitrator shall be empowered to assess costs in 
accordance with this concept. 

L. If any faculty member for whom a grievance is filed, 
processed, or sustained shall be found to have been unjustly 
discharged or demoted, the arbitrator shall be empowered to 
determine whether he/she shall be restored, to his/her former 
position with full reimbursement of all professional 
compensation lost or shall have the authority to reduce the 
penalty. 

H. All documents, communications and records dealing with a 
grievance shall be filed separately from the personnel files 
of the participants. 

K. It is agreed that the aggrieved party and the Association 
shall be furnished with any information possessed by the 
Board or the Administration necessary for the processing of 
any grievance or complaint. 

0. Nothing contained herein shall be construed to prevent any 
instructor from presenting a grievance and having the 
grievance adjusted without the intervention of the 
Association. However, no grievance shall be adjusted 
without" prior notification to the Association and an 
opportunity for an Association representative to be present, 
nor shall any adjustment of a grievance be inconsistent with 
the terms of this Agreement. 

P. In the administration of the grievance procedure, the 
representation of the faculty members is solely the 
responsibility of the Association. 

Q. A grievance may be withdrawn at any level. However, if in 
the judgment of the Association Grievance Committee the 
grievance affects the welfare of the faculty, the grievance 
may be continued to be processed as a grievance of the 
Association. A grievance, continued by the Association, may 
only be moved to arbitration when a faculty member is a 
joint party to the grievance. 
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R. No reprisals of any kind shall be taken against any faculty 
member for participating in any grievance. 
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ARTICLE X 



FACULTY EVALUATION 



It is agreed that evaluation shall be done in a fair and 
equitable manner following the procedures agreed to in 
negotiations and shall be subject to the grievance 
procedure. 

Personnel Pile 

1. The office of the Vice President for Academic Affairs 
will maintain the only official personnel file on all 
instructors. This file generally includes: 

a. Transcripts of the instructor's academic record. 

b. Copies of all non*-current contracts with the 
college . 

c. Materials and records relevant to activities as a 
member of the professional staff of the college. 

dr The administrative copies of evaluations. 

2. Ko . material shall be placed in an instructor's 
personnel file unless the instructor is provided copies 
of such material and given the right to review and 
respond to such material. Any written response wiJi be 
included in the file at the instructor's request. 

3. Consistent with Article III (M) • 

4. All disciplinary action regarding an instructor's 
conduct will be removed from' the instructor's personnel 
file after a period of two (2) years unless active 
litigation, grievance, or agency investigations/proce- 
dures regarding that disciplinary action are in 
process. It shall be the responsibility of the 
instructor to request removal of disciplinary materials 
from the peirsonnel file. 

Evaluation Procedure 

1. The evaluation of instructors ic ♦•b^ responsibility of 
the instructional deans or administrative supervisor. 
The evaluation forms are to be developed by the Faculty 
Evaluation Committee and samples to be distributed upon 
adoptions. 
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2. Evaluation shall consider such factors as: 

a. Observed effectiveness in teaching and in 
preparation of materials^ and willingness to 
counsel students. 

b. Professional alertness in relation to both the 
discipline and to instruction. 

c. Contributions to the departmental and institu- 
tional development. 

d. Concern with the maintenance of effective 
relationships among departments / between the 
college and other educational institutions and 
between the college and the community. 

3. Evaluation of instructors will be conducted as follows: 

a. All instru^'tors on annual contract will be 
evaluated within eight (8) months of employment or 
prior to April 1 each year. probationary and 
supplemental instructors will be evaluated prior 
to' December 15 and prior to March 15 of each year. 

bn /iubsequently, instructors shall be evaluated every 
fourth yeac. 

c» Fuuchai^ avaiuation aay be done by other methods on 
a voluntary basiSo 

d. There will be no student evaluation of full-time 
instructo'3 ordered by the administration/ unless 
the in^^tructo?: desires ito 

e. Th^srr -jill no evaluation of instructors by 
other instructors without the written consent of 
the instructor being evaluated 

4. The evaluation procedure shall be as follows: 

a. The instructor to be evaluated will be supplied a 
form before evaluation and asked to report on 
activities during the past year or since the last 
evaluation. 

b. The evaluator may use the following methods: 

(1) classroom visitations at a mutually agreeable 
time. 
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Article X (continued) 

(2) Interviews with the instructor being 
evaluated. 

• (3) Other methods which may be utilized in the 
evaluation process include observation of 
performance in working environment/ effec- 
tiveness of efforts within the work 
responsibilities and other mutually agreeable 
factors. 

c. A post-evaluation interview will be conducted 
within one (1) week of the evaluation or mutually 
agreeable time. 

d. A copy of the completed evaluation will be signed 
by the evaluated instructor solely to indicate 
that the instructor has received the evaluation. 

e. The instructor shall have the right to have a 
statement expressing his/her position placed in 
the personnel file. 

D. All monitoring or observation of the work performance of an 
instructor shall be conducted openly with his/her full 
cooperation. The use of eavesdropping, closed circuit- 
television, public address or audio systems, and similar 
surveillance devices shall be strictly prohibited. 

E. Professional Competency Notification/Procedures 

!• A Professional Competency Notification may be given by 
the Dean or Director of the instructor if the following 
is established: 

a. An evaluation(s) has revealed serious deficiencies 
in the performance of an instructor. 

b. A Plan of Assistance is furnished to the 
instructor at the same time as the Professional 
Competency Notification. The Plan of Assistance 
must contain timelines and particular assistance 
to help meet the requirements of the Professional 
Competency Notification. 

c. The Professional Competency Notification must 
contain specific desired goals that must be 
satisfied before the next evaluation. 

d. After partial or nearly complete successful 
implementation of a Plan of Assistance , the 
supervisor (with agreement . of the Assistance 
Committee) may continue specific points of the 

• 
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Plan which have not been successfully completed 
from one evaluation to the next but not, in any 
event, longer than three (3) years. 

2. Failure to demonstrate growth through the Plan of 
Assistance may lead to an unsatisfactory rating in the 
following evaluation. 

3« When an instructor demonstrates appropriate growth 
through utilization and implementation of a Plan of 
Assistance (as indicated by a satisfactory rating on 
the following evaluation) all record of the Plan of 
Assistance and Professional Competency Notification 
shall be removed from the instructor's record* 

4« Each Plan of Assi/itance will be developed and 
implemented b'j the Dean or Director. An Assistance 
Committee be available to meet with the instructor 

and immediate supervisor when a Plan of Assistance is 
in effect. The Assistance Committee will include three 
(3) people; one (1) of whom will be appointed by the 
President, one (1) will be appointed by the 
Association, and the third member will be by mutual 
agreement of the two (2) appointees* if no agreement 
on the third person is reached within ten (10.) days, 
after the Plan of Assistance is seen by the instructor, 
then a drawing from three (3) names presented by each 
of the appointees shall determine the third' member of 
the Committee. All the names presented must be cufifent 
full«-time employees of the college and musf have been 
so for at least five (5) years. Any membv>.r of the 
bargaining unit, selected by the draining, may decline 
to serve. The members of the Assistance Committee will 
not be witnesses in any grievance relating to the 
dismissal of the instructor involved unless the 
instructor, by written request, allows all the 
Committee members to be such witnesses. 

5. Once named, an Assistance Committee shall be empowered 
to undertake or require any or all of the following: 

a. Confer with all affected parties. 

b. Provide any assistance needed in ciddition to that 
proposed by the supervisor. 

c. Altac or add t^ the Plan of Assistance. 

d. Offer personal help to the instructor involved. 

e. Suggest appropriate training experience. 
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f, observations of classroom performance* 

g. Vitiate the Plan of Assistance. 

ho Provide a continuous review of progress. 
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ARTICLE XI 
PROFESSIONAL COMPENSATION 



A. Dates of Issue and Return • 

1. All contracts or letters of appointment for returning 
members of the staff shall be issued by April 15th. 

2. Said contracts or letters of appointment are to be 
signed and returned to the Board of Trustees by May 1 
and are subject to the terms of the Master Agreement* 

B. Annual Contracts 

1« New faculty members hired af^er January 1, 1985/ will 
be employed on annual contracts during the first three 
(3) years of employment. 

2. Annual contracts for new faculty members will be 
renewed if both the instructor and the Board desire 
such renewal. 

a. The Board w« Ll notify the instructor, in writing, 
by April 1 if his/her contract is not to be 
renewed/ together with reasons for non-^renewal if 
such id the case. 

b. Similarly, the instructor will notify the Board by 
May 1 if he/she does not desire renewal '>f his/her 
contract. 

C. Continuing Contracts 

1. Any instructor who has been employed by the Board on a 
full-time basis for three (3) contractual years and who 
meets the Board requirements in Article XI, Section B, 
and is recommended by the President, will be appointed 
to a continuing contract at such salary as the salary 
schedule may provide. 

2. An instructor who wishes to be released from continuing 
contract shall give notice in writing no later than 
four (4) months prior to the beginning of the semester 
or session when the resignation is to become effective. 

3* A continuing contract shall not be terminated without a 
probation period of at least one (1) year, except for 
retirement or serious misconduct. 

4» Probation shall be established by the Board on the 
recommendation of the appropriate Dean and the 
President of the college, following an evaluation 
interview with the instructor. Notification shall be 
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no later than April 15. A copy shall be sent to the 
instructor and the Association. 

5. No instructor on continuing contract shall be placed on 
probation/ dismissed/ publicly reprimanded or otherwise 
disciplined without just cause and proper procedure. 
Such action will be subject to the profe3sional 
grievance procedures as described in this Master 
Agreement. 

6. An instructor on probation will be evaluated twice 
(once prior to December 1 and again prior to March 15) 
with special attention paid to any reduction or correc- 
tion of the stated deficiencies. The Dean and the 
President shall then recommend to the Board either the 
removal of probation or termination of contract. The 
Board will notify the instructor in writing with a copy 
to the Association/ by April 1 if his/her contract is 
to be terminated or by April 15 if he/she is to be 
removed from probation. 

D. contract Forms 

Contract forms are Appendix B of this Agreement. 

E . 1 . Release Time for Travel 

An instructor shall be released from regular duties 
without loss of salary at least two days per year for 
the purpose of participating in area or regional 
professional meetings or inter institutional 
visitations. 



2. Faculty Development Fund 

a. A faculty development fund of $5/000 shall be 
established to support all professional 
development activities except sabbatical leaves 
and routine development activities. 

(1) Authorization to spend these funds shall be 
the sole responsibility of the Faculty 
Development Fund ■ committee/ which shall 
consist of three (3) faculty association 
members chosen by the association and three 
(3) administrators chosen by the college 
administration. 

(2) The Faculty Development Fund Committee shall 
have the following operating rules: 
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■ (A) Requests for funds under $175 should be 
h^dled through departmental development 
allowances. 

(B) For requests for over $175, apply to the 
Faculty Development Committee by 
completing a professional Activity 
Attendance Approval form and a FDFC 
Request form and submitting both to the 
committee. Also submit brochures, 
fliers or other supporting material 
about the activity. 

(C) The FDFC will not fund requests for 
individuals who are on sabbatical leave 
or for graduate or undergraduate 
courses. 

(D) Other funding guidelines will be 
developed by the committee and 
distributed to all faculty. 

(E) If money for an activity is not approved 
by the committee, the faculty member may 
meet with the committee to discuss his 
or her request. 

.(P) Any unused funds will be distributed 
equally to those faculty members whose 
original request' was only partically 
funded. 

(3) Decisions of the Faculty Development Commit- 
tee are not subject to the grievance 
procedure. 

b. Departmental Funds 

1. Each division or department shall have a 
faculty development allowance of $250 per 
year. 

2. In addition, each faculty member will have a 
development allowance of $175 per year 
credited to him or her. 

3. instructors assigned to more than one 
department shall receive their development 
allowance from the department of their major 
assignment. 
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4. The department will administer the use of 
these funds as determined by. the department 
member s. However # by April 1 each year^ the 
department chair shall report to the 
department members what funds remain unused 

• and unencumbered, and the department members 
will determine whether the remaining funds 
can be used within the department. If the 
funds will not be used in the department, the 
funds will be credited to the Faculty 
Development. Fund administered by the Faculty 
Development Fund Committee for use by the end 
of the fiscal year, 

5, A contingency fund of $175 will be 
established for travel for any instructor who 
is appointed or elected to a state, regional 
or national professional committee in his/her 
specialized area. This fund will be kept 
separate from the regular departmental travel 
allowance. 

c. Prior to May 15, the parties will meet to review 
the operation of the Faculty Development Fund. It 
" is recognized that either party may opt to 
eliminate the above language and return to the 
provisions of the 1984-87 Agreement . 
Additionally, the • parties may mutually agree to 
modifications or changes or to extend the above 
provisions. If returned to the 1984-87 Agreement 
previsions, the total funds shall be increased to 
$2 / , 500 with the total amount being divided 
according to prior proportions contained in the 
1984-87 Agreement. 

F. Salary Schedules 

1. The salary schedules for bargaining unit members are 
set forth in Appendix A. 

2. Step advancement is on an automatic yearly basis until 
maximum is reached. 
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G. Placement of New Faculty 

1. College level teaching experience will be evaluated at 
full credit, with suitable prorating of part-time 
of three (3) years. 

2. Teaching other than college teaching will be evaluated 
at full credit for one year . Teaching experience 
beyond this amount will be allowed at half credit with 
a maximum of two (2) years. 

3. Military experience will be evaluated at half credit 
with a maximum of two (2) years allowed. 

4. Other work experience will be allowable only if it is 
pertinent to the teaching field. This will be 
evaluated at full credit for one (1) year. Experience 
beyond this amount will be allowed at one-half credit 
up to a maximum of two (2) y^ars. 

5* The total allowable experience in all categories for 
step placement will not exceed six (6) years. 

6* Under special circumstances^ credit in excess of the 

above limits may be granted by the President with the 

amount, specified and supporting data justifying the 
action. 

7> Step and Class placement of new instructors will be 

reviewed by the Personnel Review Committee within the 

first semester of employment. Instructors shall be 
present at the time of the review. 

H. Definitions of the Qualification for Salary Classification 

1. ' Instructors are classified for salary purposes into 
four (4) classes based on academic preparation. 
Promotion to a higher class is recommended by the 
Personnel Review Committee on the following criteria: 

Class I Bachelor's Degree or equivalent. 

Class II Master's Degree or 30 semester hours of 
graduate credit beyond Class I. 

Class III Master's Degree plus 30 semester hours of 
graduate credit after qualifying foi: Class II 
OR 60 semester hours graduate credit beyond 
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Class IV 30 semester hours of graduate credit in 
addition to Class III requiroinents (or the 
earned Doctorate). 

2. An employee without a Bachelor's Degree but qualified 
for a specific professional position in relation to the 
instructional program of the College may be employed on 
Class I with step placement according to allowable 
experience. In this category^ however # Steps 9 and 10 
will not apply and the employee will not be eligible 
for a continuing contract nor rank designation until a 
Degree or equivalent has been obtained. 

3. Professional or institute couri^es may be evaluated as 
graduate equivalency when approved by the Personnel 
Review Committee and the President. 

a. The Personnel Review Committee shall approve and 
the „ college shall grant one (1) credit hour for 
each twenty (20) hours of instruction required by 
the State Department of Education under Article 
Xlllr N. 

b. Guidelines for evaluating professional or 
institute courses: 

(1) An activity attended by a faculty member that 
does not contain a formal evaluation of the 
participant will be considered for equivalent 
graduate credit at the rate of forty-five 
hours of the course for one equivalent credit 
(45:1). 

(2) An acti /ity requiring the participant to 
complete a project reinforcing the new skills 
presented during the activity will be 
evaluated at the rate of thirty hours of '••he 
course for one equivalent credit (30:1). 

(3) An activity requiring a formal written 
examination or evaluation of the participant 
will be evaluated at the rate of fifteen 
hours of the coucse for one equivalent credit 
(15:1). 

(4) Proof of the formal written examination or 
evaluation is to be supplied by the faculty 
member. Written documentation from a 
sponsoring institution or organization, or 
samples of projects or exams or other 
relevant documentation will be submitted to 
the committee by the faculty member. 
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Article XI (continued) 



(5) If there is graduate credit available from 
the university and/or institution, the 
faculty member must apply for it in place of 
the equivalent graduate credit. 

(6) Course hours may be accumulated to reach the 
requirements above, 

(7) Advance approval for professional or 
institute courses must be obtained except 
where only fractional credit could be 
granted. For fractional credit, notice to 
the committee of attendance at the activity 
will be all that is required until enough 
hours have been accumulated for the granting 
of equivalent credit. 

4 a. Class advancements involving undergraduate credit 
heretofore approved will remain unchanged. 

b. Credit for undergraduate courses related to an 
instructor's primary assignment will be counted 
for class advancement provided that: 

(1) The course is not offered at the graduate 
level within 70 miles of the JCC Main Campus, 
and 

(2) The course is not merely a prerequisite to a 
graduate level course, and 

(3) The graduate institution has determined that 
the faculty member is ineligible for the 
graduate course. 

5. Employment directly related to the teaching area of an 
instructor may be evaluated as equivalent credit for 
class advancement on the salary schedule. The 
employment should be in a position in a business, 
industry, or an activity appropriate to the 
instructor's teaching area wherein his/her students 
would be employed. Such credit, including the number 
of hours of employment, shall be processed through the 
Department Chairperson and must be reviewed for 
appropriateness in advance by the Personnel Review 
Committee. Pinal determination of the application 
shall be made by the President. 

a. Full-Time Employment 

Equivalency will be evaluated on the basis of two- 
thirds (2/3) semester hours per week of full-time 
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Article XI (continued) 



employment (minimum hours required by the 
occupation) with a maximum of eight (8) semester 
hours credit for any one (1) summer. 

b. Part-Time Employment 

Equivalency will be evaluated on the basis of one 
(1) semester hour for five (5) hours employment 
per week per semester to a maximum of two (2) 
semester hours for any one (1) semester vuth a 
maximum of four (4) semester hours credit for any 
one (1) academic year. Self -employment does not 
qualify for work-experience credit. This 
limitation does not apply to the instructor 
working part-time during the summer months and who 
is not teaching. 

c. Internships 

Internships applicable under Article VIII, B, 6, i 
shall be^ directly related to the instructor • s 
teaching field as determined by the President of 
the college. Financial arrangements shall be part 
of the instructor's proposal for sabbatical leave 
and shall be contjrolled by the following 
conditions: 

(1) The instructor's base salary shall be reduced 
by the amount of any stipend or other salary 
resulting from ^^n internship appointment for 
one semester. 

(2) College salary and internship stipend may not 
exceed the regular amount as determined on 
the current salary schedule during a full 
year sabbatical leave. 

(3) Additional compensation may be approved by 
the college during a full year sabbatical in 
the event no stipend or a minimal stipend is 
provided. 

(4) Income beyond the instructor's college salary 
and internship stipend or other salary shall 
be included only at the instructor's request. 

6. For any class advancement, at least twelve (12) 
semester credits must be earned in college graduate- 
credit courses. 

7. Tho following salary adjustments are made for faculty 
members in Classes III and IV: 
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Article XI (continued) 



a. For an earned Specialist, or similar certificate, 
an annual salary addition of $350 shall be 
approved, or 

b. An annual salary addition of $350 shall be 
approved upon certification by the Dean or the 
student's advisor of the graduate school that the 
applicant has been adinxtted to a program leading 
to a Doctor's Degree and that a minimum of one (1) 
full year of organized graduate work beyond the 
Master's Degree has been satisfactorily completed. 

The appli cant shall , upon r eques t , pr oduce 
certification that he/she is active.\y pursuing a 
post-Master's Degree to continue to qualify for 
the $350 salary addition. The above certification 
shall not be required of persons currently 
receiving the stipend until Pall semester of 1986, 
or 

c. For an earned Doccorate Degree an annual salary 
addition of $1,000 shall be approved. 

8. It is the responsibility of the instructor to supply 
verification of credits and certificates to the Board. 

9. In moving from one class to a higher class placement, 
step advancement shall be maintained; 

I. Personnel Review Committee 

1, The functions of this Association-Administration 
Continuing COiTunittee are as follows: 

a. They will review the initial Step and Class 
placement of new instructors during the first 
semester of employment. instructors shall be 
present: at the time of the review. 

b. They will review applications, for Step and Class 
adjustments for present faculty members. 

c. They will review applications for sabbatical 
leaves. 

d. They will review applications for graduate 
equivalency for work experience for presentation 
to the President. 

e. Based on those reviews, they will make recommenda- 
tions and presentations to the President. 
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Article XI (continued) 

2. The membership of this committee is as follows: 



a. 


Three administrators. 




L. 


The chairperson of the Department of the applicant. 


c. 


Five (5) members from the Faculty Association. 




d. 


A Chairperson and Secretary-Recorder will 
selected by the coirjnittee from its membership 
the beginning of each academic year. 


be 
at 



J. Department Chairperson 

!• Compensation for each Department Chairperson is $1,500 
for the academic year. 

2. A temporary Chairperson serving for an extended period 
during the academic year shall be paid a share of the 
Department Chairperson's annual stipend on a pro rata 
basis. 

K. Coaching 

Coaching shall - be considered as part of the instructional 
load and will be equated according to the schedule below for 
full-time faculty members* supplemental facc.lty required 
for coaching will be paid according tc the stipend listed. 





Teaching 


Supplemental 


sport 


Credit 


stipend 


Basketball (men) 


6 


$2,200 


Basketball (women) 


6 


2,200 


Baseball 


4 


1,430 


Softball 


4 


1,430 


Indoor Track 


4 


1,320 


Tennis (men) 


4 


1,320 


Tennis (women) 


4 


1,320 


Volleyball 


4 


1,320 


Cross Country 


4 


1,100 


Outdoor Track 


4 


1,100 


Golf 


4 


1,100 


Intramurals 


4 


1,430 


Cheer leading 


3 


770 


Ticket Manager 


X 


330 


1. Athletic/Coachinq 


Department 




The Department of 


Athletics will 


be supervised by 
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Article XI (continued) 



Athletic Director • who shall be considered an 
Administrator # even if combined with coaching duties^ 
with authority to recommend hiring and firing of 
coaches. 

2. Department Membership/Assignments 

Members of the Department will be coaches employed to 
coach Intercolle<^^ate Athletics and 'as such, cannot 
transfer to other departments unless such transfers are 
within provision of the Master Agreement, i,e, posting 
of position, application, and approval of such 
transfers. 

Coaches in this category shall be allowed to work part 
time in other departments without becoming a member of 
those departments and the total work load of such 
coaches will be kept in as close approximation as 
possible to a normal faculty work load recognizing the 
seasonal variations and special characteristics of 
coaching. 

3. Athletic Department Member Compensation 

Members of the Athletic Department shall be compensated 
at an amount equal to 50% of the appropriate salary 
level per the JCCFA Master Agreement plus an additional 
amount to be determined by the Board of Trustees; such 
additional amount to be not less than twenty-five 
percent (25%) nor more than one hundred fifty percent 
(150%) of the amount determined (above) by application 
of the Master Agreement salary schedule. 

:. Athletic Department Member Contracts 

Annual contracts shall be issued to coaches in this 
category each year after the third year, unless there 
is just cause for non-renewal. 



Debate and Forensics Coach 

The Debate and Forensics Coach will teach a one-credit hour 
course each semester and be paid $1,800 per year related to 
debate and forensics activities. 

Supplemental and Adjunct Instructors 

1. The entry salary for regular supplemental instructors 
will be $13.50 per contact hour for individuals with 
less than a Master *s Degree, and $14.50 per contact 
hour for individuals with a Master's Degree or higher, 
effective with the 1987-88 academic year. The entry 
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level salary for* supplemental instructors in the 
Nursing clinical and Aviation Technology areas will be 
$11.50 per contact hour for individuals with less chan 
a Master's. Degree and $12.50 per contact hour for 
individuals with a Master's Degree or higher, effective 
with the 1987-88 adademic year. 

a. Hew su;>plaraentals or these who did not previously 
participate who attend an orientation course, 
which the college will offer prior to October 15 
and February 15 each academic year, will be 
compensated at $25 for a half-day session and $50 
for a full day session for their attendance. 

b. Supplementais or adjuncts who have qualified for a 
salary increase based on their attendance at an 
orientation course prior to September, 1987, shall 
continue to receive the increase earned in this 
manner . 

^. SUppxeinen&axa www iiavc ouCCcooi.uAj.jj uauguu .«/ 

enrollment periods will qualify for Adjunct I status 
and an additional $1.00 per contact hour. 

a. Adjuncts who have successfully taught an 
additional "six (6) enrollment periods (total of 
12) will qualify for adjunct II status and an 
additional $1.00 increase beginning the fall 
semester of 1988-89. 

b. The supplemental or adjunct who fails to qualify 
for the above will be notified in writing by the 
dean of the reason(s) for their failure to 
qualify. 

3. Supplemental instructors in the CEO area will be paid 
$10 per contact hour exclusive of 1 and 2 above. 

4. English 101, 102, 131, 132, 134 and 231 instructors 
will be required to keep one compensated office hour 
per week and be available to students during that time. 
TO facilitate the above, the college will endeavor to 
establish a supplemental faculty office in each 
building. 

5. Each supplemental instructor will be provided free 
admission, upon request, for two (2) persons to 
performances sponsored by the college featuring college 
performing groups. 



Article XI (continued) 



6. Both supplementals and adjunct instructors shall be 
eligible for tuition grants as specified in Article 

7. The Board may increase the entry rates up to one ($1) 
dollar above the rates set forth herein. 

N. Salary Payment 

1. The salary of each instructor shall be paid on a bi-^ 
weekly basis « 

2. All instructors will be paid on the 26-pay plan. A 
schedule of pay dates is set forth in Appendix D. 

3. For deviation flora the contractual year other than 
Article 7111, Section B, 1, a, the daily pay rate will 
be coraputed on 1/185 of the salary printed in Appendix 
A plus departraent chairperson and academic stipends. 

4. Salary checks are to be mailed or delivered in sealed 
envelopes at the instructor's option. 

0. Pacul ty-Prepared Instructional Material 

1. Material Prepared on Own Time 

Saleable material, developed by staff members on their 
own time shall not becorae the property of the college # 
but such raaterials may be sold to students of Jackson 
Community College only under an agreement with the 
college. 

2. Material Prepared on Contract Time 

Saleable material developed by staff members during 
time allocated for that purpose and compensated for by 
the college shall become the property of the college 
and royalties accrued therefrom shall be distributed on 
the basis of 25% to the inventor or inventors # author 
or authors and 75% to the college unless another method 
of distribution of proceeds was arranged prior to the 
development of the material. Materials prepared for 
Jackson Coraraunity College students use under these 
conditions shall be sold to the students with no profit 
to the author. Patents or copyrights shall be issued 
to the inventor or author and the college or its 
assignees . 
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Article XI (continued) 



P. When full-time or supplemental faculty are utilized for 
workshops, seminars, professional continuing education 
activities and/or other such activities, the rate of pay 
will be $30 per hour, through payroll, and as agreed between 
the Dean and instructors. 
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ARTICLE XII 
STAFF REDUCTION 



A. When it is necessary to decrease the size of the instruc- 
tional staff because of financial exigency and/or the level 
of credit-generating units, the President shall meet and 
consult with the President of the Faculty Association. 
Affected departments or arras shall have an opportunity to 
make recommendations and present alternatives to staff 
reductions to the President. The President then may 
recommend to the Board of Trustees that the teaching force 
be reduced as appropriate, necessary and in a reasonable 
manner. The reduction in teaching areas will be made by 
notifying such instructors of layoff subject to seniority in 
the inverse order of their appointment. Notice of intent to 
layoff shall be given to the instructor in writing by April 
15 for the following academic year. 

B. 1. Within assigned teaching areas (previously assigned 

classes) the reduction of force shall be accomplished 
by first non-renewal of supplemsntal instructor 
contracts, then layoff of annual instructors, and 
finally, if needed, layoff of instructors on continuing 
contract. Only instructors on contim'ing contract can 
exercise seniority in other teaching areas. They can 
only replace instructors on supplemental and annual 
contracts. When possible and with the instructor's 
permission, an instructor may be given a part-time 
teaching assignment with a proportional reduction in 
salary in lieu of layoff. 

a. Automatic bumping rights: Bachelor's Degree with 
a major in the discipline which they desire to 
bump; Master's Degree in the discipline which they 
desire to bump? or prior college teaching 
experience at Jackson Community College, or other 
approved college or university*, within the last 
five (5) years in the discipline area. 

♦to be set forth in letter of agreement. 

b. In addition, the Dean of Instruction or designee 
will evaluate the recenc %nd relevancy of other 
academic nc-t.lvity, practical experience, other 
teaching .:..,>^^KiencQ and related information to 
determine lulif ications to exercise bumping 
rights of th.: -^ulty member. 

c. The Dean luay :ointly agree with the instructor or 
a formalized plan to update skills and knowledge 
base. Such plan ""ay include a reduction in the 
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Article XII (continued) 

teaching load of the individual to accommodate 
implementation o£ the plan. 

2. It shall be the mutual responsibility of the Board and 
Association representatives to meet jointly with 
instructors who receive layoff notices to advise the 
individual of employment options available under 
provisions of the Master Agreement. 

C. 1. Instructors wishing to exercise "bumping" privileges 

into other areas must exercise the option within five 
(5) working days of Board of Tru^cees action placing 
them on layoff. Competency or experience in other 
teaching areas, as defined, must be demonstrated within 
ten (10) days. Based on such demonstration by an 
individual instructor, the Administration shall have 
five (5) additional working days to issue layoff 
notices to individuals involved in the ''bumping" 
process. "Bumped** faculty members shall have a ten- 
working-day period to exercise "bumping" rights. 

D. Recognizing its commitment to the teaching faculty, the 
coirege will endeavor to reduce the non-teaching force 
proportionately. 

E. When circumstances shall be appropriate, each instructor on 
layoff shall be reinstated in inverse order of layoff and in 
accordance With seniority. Such reappointment shall not 
result in loss of status or credit for previous years of 
experience. No new appointments shall be made while there 
are available instructors on layoff who are adequately 
qualified to fill the vacancies unless such instructors 
shall fail to advise the President of acceptance of 
reappointment within fifteen (15) days from the date of 
notification by the President of positions available. 
Notifications shall be by registered mail (return receipt 
requested) at the last ::nov7n address of the instructor. 

F« In the event a faculty member who has been granted 
continuing contract status is laid off, 'due to staff 
reduction, such faculty member shall >;eceive an amount of 
$2,000 as interruption compensation. Said amount shall be 
transmitted to the affected person within ten (10) days of 
notice of layoff. Should the faculty member be reinstated 
and accept same, without loss of time, the interruption pay 
will be deducted from his next year's salary in equal 
amounts over the twenty-six (26) pay periods. 

G. The collage shall provide assistance in locating a 
comparable position for the individual concerned 

H. This article is specifically subject to the grievance 
procedure. 
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Article XII (continued) 

I. Seniority shall be defined to mean the amount of time 
employed as a member of the bargaining unit measured from 
the date of acceptance of any letter of appointment fot 
hiring through the length of contract issued. 

J. Leaves shall not constitute a break in continuous 
employment; however, seniority shall not accrue except in 
the case of sabbatical and leaves for ill , health, Time 
spent on layoff pursuant to this agreement shall not 
constitute a break in continuous employment and seniority 
shall continue to accrue. 

K. The parties agree that layoffs pursuant to this Article 
shall be limited to not more than five percent (5%) of the 
number of faculty positions existing on the first day of the 
previous winter semester. Excluded from the number of 
faculty positions shall be resignations and retirements. 
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ARTICLE XI i I 
MISCELLANEOUS 



A. Long-range institutional planning shall be conducted 
cooperatively by the Administration and the Faculty. 

B. Temporary and Experimental Programs 

The college may operate temporary (defined as 12 months or 
less) or experimental courses or programs outside the terms 
of this Agreement when a regular instructional faculty 
member is not ^.nvolved. In such cases, however , the 
President of the Association will be notified before new 
programs are implemented. 

C. Institutional identification cards will be supplied to all 
faculty jtembers during the fall semester registration 

" period. 

D. The Association will notify the President or his/her 
designee by November 1/ of the year preceding the expiration 
of the Master Agreement, of any changes in the membership of 
the Association's negotiating team. Their schedules then 
will be arranged for three (3) three-hour (3 hour) common 
periods in every week free of classes or other college 
commitments during the winter semester; however # in no event 
shall the college be responsible for clearing the schedule 
of more than five (5) people so designated by the 
Association. 

E. In order to promote mutual understanding of the terms of the 
contract or in relation to specific problems, meetings of 
negotiators shall be held. In addition to negotiators, the 
President of the Faculty Association and the President of 
the college may attend* 

F. This Agreement shall supersede any rules, regulations or 
practices of the' Board which shall be contrary to or 
inconsistent with its terms. 

G. This Agreement shall likewise supersede any constitutional 
or by-law provisions of the Association heretofore in 
effect. 

H. All instructor contracts shall be made expressly subject to 
the terms of this Agreement. 

I. The provisions of this Agreement shall be incorporated into 
and be considered part of the established policies of the 
Board. 
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Article XIII (continued) 



J. Copies of this Agreement shall be presented by the 
Administration to all new instructors at the time the 
appointment letter is issued. 

K» The Association shall have two hundred (200) copies of this 
Agreement for its use. 

L. If any provision of this Agreement or any application of the 
Agreement to any instructor or group of instructors shall be 
found contrary to law, then such provision or application 
shall not be deemed valid or subsisting except to the extent 
permitted by law, but all other provisions or applications 
shall continue in full .force and effect. 

M. This Agreement shall not be effective until approved as to 
form by counsel for the Association and for the Board. 

N. Faculty members are expected to comply with rules and 
regulations set forth by state and Federal agencies. 
(Examples: Federal Occupational Safety and Health Act, MI-* 
OSHA, l^lichigan Department of Education, etc.) 

0. Stabilization Fund 

A stabilization fund shall be created in the college reserve 
funds. The stabilization fund shall be established by 
savings experienced as a result of not filling selected 
vacancies created by • faculty resignations, retirements, 
and/or transfers. 

1. The two vacancies seletJted during the life of this 
agreement shall be those commonly known as the "Night- 
Owl Prison Program** position* One (1) position shall 
be utilized in 1987-88 anvi one (1) additional positions 
in 1988~89. This provision supersedes Article VII, K, 
for purposes of establishing a base number of faculty 
positions existing on the first day of the previous 
winter semester. 

2. The monies deposited in the stabilization fund shall 
consist of an amount ^gual to the previous position 
holde)r's base salary, 16 75% of the base (for retirement 
and social security) and the amount paid for insurance 
premiums, less the 5% retirement contribution the 
college paid for faculty taking sabbatical leaves 
between 1981 and the effective date of this contract, 
as per the letter of agreement on that contribution. 

3. The stabilization fund shall be avialable for 
investment along with other college funds. Interest 
derived shall be prorated to the fund on a fiscal year 
basis. 
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Article XIII (continued) 

4. A fiscal report on the stabilization fund, shall be 
provided to the association at the time the annual 
audit is reported to the Borad of Trustees. 

5. The stabilization fund shall be used to avoid the 
layoff of full-time faculty for reasons of financial 
exigency and/or the levGl of credit generating units 
under the provisions of Article XII, A. The funds from 
the account shall be used only for full-time faculty 
salaries, retirement and social security and insurance 
benefits. 
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ARTICLE XIV 
RESERVE CLAUSE 



All rights and authority of the Board prescribed by law or stated 
in Article II of the Agreement are retained* This Agreement 
covers all subjects of bargaining and there shall be no duty on 
either party to bargain collectively regarding those, matters 
covered in this Agreement unless otherwise specified for the 
duration of this Agreement. 




ARTICLE XV 
FACULTY RETRAINING 



The CO' lege adrainistra'tion will periodically* assess future 
program and curricula direction to project changing 
institutional and staffing needs. 

Based on this assessment, the College shall project areas of 
low and high future staffing needs, and then provide an 
opportunity for career retraining for full-time faculty in 
identified low-demand areas who wish to pursue retraining in 
identified high-demand areas. 

The college will provide financial reimbursement for course 
work only (books and tuition) and other training 
opportunicies when the following criteria are met: 

!• An established plan of study is agreed to jointly by 
the Dean of Instruction and the faculty member involved. 

2. It is understood that no paid released time from 
regular college assignments is part of the plan. Every 
effort will be made to accommodate teaching schedules 
to course work being pursued. 

3. Grades of at least the minimum required toward a degree 
at the institution are received in the courses pursued 
in the plan. 

4. It is understood that no transfer opportunities exist 
until the planned program is complete. 

5. Least senior faculty in identified low-demand areas 
shall have first option for participation, as approved 
by the college administration. 

6. .A maximum of nine (9) semester hours per year will be 

available to any individual faculty member. 

In addition, the college will provide financial 
reimburi^.ement (books and tuition) for upper level 
undergraduate courses taken by a full-ti^e faculty member 
when the following criteria are met: 

(1) The faculty member's assignment has changed or is 
expected to change. 

(2) The faculcy member lacks the prerequisites required to 
take graduate courses in the subject. 

(3) The dean approves the proposed undergraduate course in 
advance, in writing. 
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(4) A nj^aximura of six (6) semester hours per year will be 
available to any individual faculty member. 

C. The college administration shall establi:3h a fund of $20,000 
annually to pay for instructional costs on behalf of faculty 
members based upon criteria established above. Priority will 
be given to faculty in catagory A above in the event the 
requests exceed available funds. 

^The parties agree that the initial assessment shall occur not 
later than the end of the Pall semester # 1985. Updates will be 
made a^ least annually thereafter. 
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ARTICLE XVI 



DURATION OP AGREEMENT 



This Agreement shall be effective as of September 1, 1987 and 
shall continue in effect until August 31, 1989. This Agreement 
shall not be extended orally, and it is expressly understood that 
it shall expire on the date indicated. 



BOARD OP TRUSTEES 



ASSOCIATION 




etary 



By 



Chief Negotiator 





By 



(^Negotiator 



Negotiator 



(/ I Presided 




Secretary 



' Chief Negotiator 



C^^S^NJ»J«'^"H'^ Ill 




Negotiator 



By 



Negotiators 



Date of Signing Sept. 1, 1988 
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APPENDIX A 
Index 





Class 


L.A. 


I 


II 


III 


IV 


Step 1 




.80 


.92 


1.00 


1.04 


1.08 


2 




.85 


.98 


1.07 


1.12 


1.17 


3 




.90 


1.04 


1.14 


1.20 


1.26 


4 




.95 


1.10 


1.21 


1.28 


1.35 


5 




1.00 


1.16 


1.28 


1.36 


1.44 


6 




1.05 


1.22 


1.35 


1.44 


1.53 


7 




1.10 


1.28 


1.42 


1.52 


1.62 


8 




1.15 


1.34 


1.49 


1.60 


1.71 


9 




1.20 


1.40 


1.56 


1.68 


1.80 


10 




1.27 


1.48 


1.65 


1.78 


1.91 



Contributory Retirement 

In addition to salary compensation for Faculty, the Jackson 
Communxcy College Board of Trustees will also participate in the 
Contributory Retirement Program for Public School Employees as 
established by the Michigan Legislature. 
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Faculty salary Schedule Index 
September 1, 198/ - May 26, 1988 @ 6% 



CLASS 



STEP 


L.A. 


I 


II 


III 


IV 


1 


17,176 


19,752 


21,470 


22,329 


23,188 


2 


TO OCA 

18/250 


21,041 


22, 973 


24, 046 


25, 120 


3 


19,323 


22,329 


24,476 


25,764 


27,052 


4 


20,397 


23,617 


25,979 


27,482 


28,985 


5 


21,470 


24,905 


27,482 


29,199 


30,917 


6 


22,544 


26,193 


28,985 


30,917 


32,849 


7 


23,617 


27,482 


30,487 


32,634 


34,781 


8 


24,691 


28,770 


31,990 


34,352 


36,714 


9 


25,764 


30,058 


33,493 


36,070 


38,646 


10 


27,267 


31,776 


35,426 


38,217 


41,008 



Faculty Salary Schedule Index 
May 27, 1988 - August 31,1989 @ 4% 

CLASS 



STEP 


L.A. 


I 


II 


III 


IV 


1 


17,863 


•20,543 


22,329 


23,222 


24,115 


2 


18,980 


21,882 


23,892 


25,008 


26,125 


3 


20,096 


23,222 


25,455 


26., 795 


28,135 


4 


21,213 


24,562 


27,018 


28,581 


30,144 


5 


22,329 


25,902 


28,581 


30,367 


32,154 


6 


23,445 


27,241 


30,144 


32,154 


34,163 


7 


24,562 


28,581 


31,707 


33,940 


36,173 


8 


25,678 


29,921 


33,270 


35,726 


38,183 


9 


26,795 


31,261 


34,833 


37,513 


40,192 


10 


28,358 


33,047 


36,843 


39,746 


42,648 
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APPENDIX B 
JACKSON COMMUNITY COLLEGE 
OF JACKSON COUNTY, MICHIGAN 

ANNUAL EMPLOYMENT CONTRACT 

Jackson, Michigan 19^ 

To 



You are hereby offered the position o f _CIas2 

Ste p » with the Jackson Community College for a period of j 

b eginning , 19 . This contract is 

for professional services and is not assignable. You are to perform the duties of 
the position as described in the policy manuals of the College, and to engage in no 
other major employment during the period of your assignment. 

Your salary shall be determined by and in accordance with your assignment 
(10 or 12 months), and the salary schedxile and policies in effect for the period 
covered by this contract. Your salaiy shall be subject to such deductions and 
withholdings as may be required by law or establJshed by mutual agreement. 

It is further understood that both parties are bound by the terms of the negotiated 
basic contract between Jackson Community College and the Jackson Cc mun'.ty 
College Faculty Association including the Staff Reduction clause. 

This offer id made with the understanding that you have satisfied all require- 
ments of the State of Michigan for this position or will do so before assuming 
your position. This contract will not be binding on either party until you have 
signed and returned two copies of this contract as presented to you and have 
received a receipted copy signed by a proper representative of the College. 



JACKSON COMMUNITY COLLEGE 



By, 



ACCEPTANCE 

I hereby accept the foregoing position upon the terms and conditions specified 
above. 

Dated , 19 . 

Signature 



RECEIPT 



A signed copy of the foregoing contract has been received and filed. 



Dated , 19 

Copy Distribution (Office use only) 

1 - White - Business Office 
Q Green - Instructor oO 
jj^l^Q Ccuiary - Instructional Dean 7g 



Signature 

4 • Pink - Unsigned Business Office Copy 

5 - Goidenrod - Unsigned Instructional Dean's 

Copy 



APPENDIX B 

* JACKSON COMMUNITY COLLEGE 

OF JACKSON COUNTY, MICHIGAN 

CONTINUING EMPLOYMENT CONTRACT 

Jackson, Michigan 19 

To 

You iXre hereby offered a faculty position in Jackson Community College. Your 
employment shall be subject to the terms of the negotiated basic contract between 
Jackson Commtinity College and the Faculty Association of Jackson CommtiBity 
College and the rules and policies of the College applicable to professional personnel 
including the Staff Reduction clause. This contract is for professional services and 
is not assignable. You are to perform the duties of the position to which you are 
assigned as described in the policy manuals of the College and to engage in no other 
major employment during the life of this contract. 

This contract shall be terminated at the end of the fiscal year (June 30) in which 
you attain the age of sixty-five tmless terminated prior to that time in accordance 
with the basic contract. 

Your sal2»ry shall be determined annually in accordance with your assignment and 
the official salary schedules, and shall be subject to such deductions and withholdings 
as may be required by law or established by mutual agreement. 

This contract will not be binding on either party wintil you have signed and returned 
two copies of this contract as presented to you and have received a receipted copy 
signed by a proper representative of the College. 

JACKSON COMMUNITY COLLEGE 

By 



ACCEPTANCE 

I hereby accept the foregoing position upon the terms and conditions specified 
above. 

Dated j 19 

Signature 



RECEIPT 

A signed copy of the foregoing contract has been received. 
Da-ed » 19 ^ 



Copy Distributior (Office use only) Signature 

- White - Business Office 4 - Pink - Unsigned Business Office Copy 

pp[/^- Green - Instructor O-i 5 - Goldenrod - .Unsigned Instructional Dean* 

^J^^- Canary - Instructional Daan ^^-^ Copy 



APPENDIX B 
^.XKSON COMMVJNITY COLLEGE 



« Assignment 

Date 

TO: 

Your assignment for the college year is as follows: 



Your pay for the year is based on Cl^ss Step in 

the amount of $ • Additional assignments are as follows: 



This assignment is in accordance with your contract and the 
policies and regulations of the College* 

Please sign and return by 

Signed 

Pres i dent 

I agree to perform the ass i gnment (s) listed above • 
• Date Signed 



Copy Distribution 

White dc Pink - Vice President for Academic Affairs 
Canary - Instructor keeps copy for own personal file 
Gold Photocopy* Business Office 
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JACKSON COMMUNITY COLLEGE CONSULTATiON FORM 



INSTRUCTOR . 



CONTACT JKHJRS. 



1.-00 



l.>00 



18:09 



11M 



ia.^ 



1:00 



2:09 



4:00 



6:00 



0H)C 



7:00 



a:00 



OTHCR:. 



SCHEDUtE VERIf (ED- 



(D£PT.CHAl|)iHlTtAl) 



I HAD A CONSULTATION REQARDiNQ MY 8CHEDUUE FOB . 



-.10. 



I AM REQUEST^ A VOLUNTARY OVERLOAD FOB 

I AGREE TO TEACH THE ABOVE CCHEDULE, iNCLUDINQ ANY SPECIAL CONSIDERATtONd (NITIALEO IN THE UST BELOW: 



.(COURSE SECTION). 



OVERLOAD APPROVED- 



{DEANS miTUl) 



1. CUSS NOT P^^VIOUSLY TAUGHT. WAIVEH OF 75 DAYS PRK« NOTICE. 

2. TEACH SATURDAY CLASSES MORE THAW ONE REG13TRATIW PERIOD. 

3. TEACH SUNDAY CLASSES. 

4. TEACH MORE THAN 5 DAYS IN A 7 DAY WEEK. 

5. CUSSES BEFORE 0.O0 A M. FOLLOV^ EVENING ASSIGNMENT. 

6. EVENING CUSSES MORE THAf 5 2 EVE»^tNQ3 PEK WE£H. 

7. NO FREE LUNCH HOUR BETWEEN 1 1 A M. ANO 2 P.M. EACH DAY. 

8. MORE THAN TWO DIFFERENT PREPARATIONS DURING d^WEEK SESSm 
^. CUSSES AT THE PRISON 8^WEEX SESSION. 



(&X2NATUn£) 



DATE 



ERLC 
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APPENDIX C 
JACKSON COMMUNITY COLLEGE 

CALENDAB 

1987/88 



1987 



Hon. Aug. 31 
Pri. Sept. 7 
Pri. Sept. 11 
Pri. Oct. 23 
Wed. Nov. 25 

Thurs. Pri. Nov. 26 & 27 
Thurs. Dec. 17 
Pri. Dec. 18 

Hon. Dec. 21 - Pri. Jan. 1 



Day & Evening Classes Start 
Labor Day - No Classes 
Meetings-Pacuity & Administration 
Student Progress Reports Complete 
No Classes After 5:00 p.m. 
Thanksgiving Recess No Classes 
End Pall Classes 
Grades Due 

Christmas Vacation - No Classes 



1988 



Mon. Jan. 4 
Tues. Jan. 5 
Pri. Peb. 26 

Mon. Feb. 29 - Pri. Mar. 4 
Pri. April 1 
Tues. April 26 
Wed. April 27 
Wed. April 27 

Thurs. Apr. 2S-Pri. April 29 

'^on. May 2 

Mon. May 30 

Mon. June 13 

Tues. June 14 

Wed. June 15 

Pri. July 4 

Wed. July 27 

Thttxs. July 23 



Meetings - Paculty & Administration 

Day & Evening Classes Start 

student Progress Re^jorts Complete 

Mid-Term Vacation . 

Good Friday - No Classes 

End of Winter Classes 

Grades Due 

Commencement 

Spring Break 

Spring Classes Start 

Memorial Day - No Classes 

Spring Term Classes End 

Grades Duo 

Late Spring Classes Begin 
Holiday - No Classes 
Late Spring Classes End 
Grades Due 
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APPENDIX C 
JACKSON COMMUNITY COLLEGE 



CALENDAR 
1988/89 



1988 

Kon. Aug. 29 

Tues. Aug. 30 
Hon. S^'pt. 5 
Pri. Oct 21 
Wed. Nov. 23 

Thurs. & Fri., Nov. 24 & 25 
Thurs. Dec. 15 
Frir Dec. 16 

Mon. Dec 19 - Mon. Jan 2 



Meetings - Faculty & Administration 

Evening Classes Begin 

Day Classes Begin 

Labor Day * No Classes 

student progress" Reports Complete 

No Classes afte^. 5:00 p.m. 

Thanksgiving Recess • No Classes 

End Fall Classes 

Grades Due 

Christmas Vacation - No Classes 



1989 

Tues. Jan 3 
wed. Jan 4 
Fri. Feb. 24 
Fri. Har. 24 

Mon. Mar. 27 Fri. Mar. 31 

Wed. April Z6 

Thurs. April 27 

Thurs e J.pril 27 

Fri. April 28 

Mon. May 1 

Mon. May 29 

Mon. June 12 

Tues> June 13 

Wed. June 14 

Tues. July 4 

Wed. July 26 

Thurs. July 27 



Meetings • Faculty & Administration 

Day & Evening Classes Begin 

Student Progress Reports' Complete 

Good Friday - No Classes 

Spring Break 

End of Winter Classes 

Grades Due 

Commencement 

Vacation Day - No Classes 
spring Classes Start 
Memorial Day - No Classes 
Spring Term Classes End 
Grades Due 

Late Spring Classes Begin 
Holiday - No Classes 
Late spring Classes End 
Grades Due 
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APPENDIX C 
JACKSON COMMONITY COLLEGE 



CALENDAR 
1989/90 



13Sg 

Hon. Aug. 28 

Tues. Aug. 29 
Hon. Sept. 4 
Pri. Oct. 20 
Wed. NOV. 2? 

Thurs., Pri. Nov. 23 s 24 
Thurs. Dec. 14 
Pri. Dec." 15 

Hon. Dec. 18 - Pri. Jan. 5 



Meetings - Paculty & Administration 

Evening Classes Begin 

Day Classes Begin 

Labor Day - No Classes 

Student Progress Reports Complete 

No Classes After 5:00 p.m. 

Thanksg\ving Recess - no Classes 

End Pall Classes 

Grades Due 

Christmas Vacation - No Classes 



1990 

Mon. Jan. 8 
Tues. Jan. 9 
Pri. Peb. 23 

Mon. .April 2 - Pri. April 6 
Pri. April 13 
Tues. May 1 
Wed. May 2 
wed. Hay 2 

Thurs. May 3 - Pri. May 4 

Mon May 7 

Mon. May 28 

Mon. June 18 

Tues. June 19 

Wed. June 20 

Wed. July 4 

Wed. Aug 1 

Thurs. Aug 2 



Meetings - Paculty & Administration 
Day & Evening Classes Begin 
Student Progress Reports Complete . 
Spring Break 

Good Priday - No classes 
End of Winter Classes 
Grades Due 
Commencement 

Vacation Days - no Classes 
Spring Classes Start 
Memorial Day •> no Classes 
Spring Classes End 
Grades Due 

Late Spring Classes Begin 
Holiday - No Classes 
Late Spring classes End 
Grades Due 
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APPENDIX C 
JACKSON COMMUNITY COLLEGE 

CALENDAR 

1990/91 



1990 



Hon. Aug. 27 

Tues. Aug. 28 
Mon. Sept. 3 
Pri. Oct. 19 
Wed. Nov. 21 

Thurs. Nov. 22-Pri. Nov. 23 
Thurs. Dec. 13 
Pri. Dec. 14 

Mon. Dec. 17 - Sun. Jan. 6 



Meetings » Faculty s Administratin 

Evening Classes Begin 

Day Classes Begin 

Labor Day - No Classes 

Student Progress Reports Complete 

No Classes after 5:00 p.m. 

Thanksgiving Recess - No Classes 

End Fall Classes 

Grades Due 

Christmas Vacation - No Classes 



1991 

Mon. Jan. 7 
Tues. Jan. 8 
Pri. Mar. 1 

Mon. Mar. 4 - Fri. Mar. 8 
Pri. April 5 
Tues. April 30 
Wed. May 1 
Wed. May 1 

Thurs. May 2 - Pri. May 3 

Mon. Mc f 5 

Mon. Ma»:/ 27 

Mon. June 17 

Tues. JunG 18 

Wed. June 19 

Tues . July 4 

Wed. July 31 

Thurs, Aug. 1 



Meetings - Faculty & Administration 

Day & Eveniuj Classes Begin 

Student Progress Reports Complete 

Spring Break . 

Good Friday - No Classes 

End of Winter Classes 

Grades Due 

Commencement 

Vacation Days - No Classes 
Sp?ing Classes Begin 
Memorial Day - No Classes 
Spring Classes End 
Grades Due 

Late Spring Classes Begin 
Holiday - No Classes 
Late Spring Classes Ed 
Grades Due 
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PAY DATFS 

PAYROLL NC. 1987-88 1988-89 



1 
X 




Hr 


1987 

X70 / 




X ^ X 7 OO 




ots^u • 


xo 






1 6 

X w 


w 


Oct. 






5?POt - 

10 W^ \m . 




A 


Oct. 


16 




Oct. 

WW w . 


14 

x^ 




Oct. 


30 




Oct. 


28 




Nov. 


13 




Nov. 


11 


•7 


Nov. 

^•w ▼ . 


25 




Nov. 


23 


o 




11 

XX 




Www . 


9 




UWW . 






w . 


23 






a. 


1988 

^ ^ W w 


Jan • 


6p 1989 


11 


iTan - 


22 




Jan • 


20 


X A 


P©h. 

f wW • 


5 




Feb. 


3 


X V 


& wW • 


19 

X ^ 




P@b. 


17 

X / 


14 

X » 


Mar • 


4 
• 


• 


Mar . 


3 


15 

X «^ 


Mar • 


18 




Mar . 


17 


16 

X w 




31 




Mar . 


31 


17 

X ' 




IS 




Anr • 


14 


X o 




29 








X7 


nay 


x^ 




nay 


12 

XX 


20 


May 


27 




May 


26 


21 


June 

W %iUW 


10 




June 


9 


22 


June 


24 




June 


23 


23 


July 


8 




July 


7 


24 


July 


22 




July 


21 


25 


Aug. 


5 




Aug. 


4 


26 


Aug. 


19 




Aug. 


18 



9 



89 

ErJc 94 



INDEX 



Page 



Absences. 
Abuse cf 

Continuation of Benefits 

Non-Paid 

Paid 

Reporting of 
Academic Advising 
Academic Attire 
Academic Freedom 
Academic Stipends 

Adjunct Faculty - See Supplemental Instructors 
Admission to Courses 

Admission to Performances of Tollege Groups 

Adoption Care Leave 

.Affirmative Action 

iinnuity. Option to Insurance 

Arbitration 

Assignments 

Averaging 

Change in 

Evening 

Extended Contract 
Non-teaching 
Off Campus 
Overload 
Prison 

Student Clinical 

Vsaching 

Weekend 
Assistance Committee 
Assistauice, Plan of 
Association t Faculty 

Clearing of Schedules for Meetings 

Continuing Membership 

Copies of Master Agreement 

Dues Deduction 

Discipline & Violation of Master Agreement 
Office 

Sole Bargaining Agent 

Treasurer 

Dse of Facilities 
Association, President 
Athletic Department 
Attendance at College Functions 
Averaging, Contact Hours 
Aviation Instruc-tors , Conditions of Work 



6 

37-08 
36-37 
33-36 
33,34 
9, 17 
18 

21-22 
57-58 

39-40 
61 
37 
5 
32 

2,41,42-43 
9-11,26-27 
9,26 

11,20 

15 

11 

27 

16 

10,23,29 

21,27 

23 

9,22,26-27 
15 

47-49 
47-49 

15 

8 
68 

8 

6,7 
4 
2 
8 

4,5 

5,6,64,67 
59-60 
18 

9,26 
23-25 



Bargaining Unit, Definition 

Bereavement 

Board of Trustees 

Meetincs 
^ Rights 
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2 
34 

6 
3 



1 



Bulletin Boards 5 

Bumping 64,65 

Business Office 8 

Calendar 14-15 , Appen- 
dix C 

Canceling of Classes 15 

Child Care Leave 37 

Class Advancement on Salary Schedule 54-57,58 

Class Placement on Salary Schedule 53-55 

Class Size 11,23,27 

Clerical Service 18 

Clinical Experience 22 

Clinical Hours 22-23 

Coaching 59-60 
College 

Day 15 

Facilities, Right to Use 4,5 

Week 15 

College President, Selection of 5 

Commencement 18 

Compensation 50-63 

Competency Notif ication/Proceuures 47-49 

Consultation Form 79 
Contact Hour 

Averaging 9,26 

Definition 9,26 
Contracts 

Annual 50,' pendix B 

Athletic Department 59-60 

Continuing 7 , 39 , 50 , 51 , 55 

64, Append. B 

Dates of Issuance and Return 50 

Extended 11 

Forms Appendix B 

Laboratory Assistants 13-14 

Overloads 10 

Six Week Sessions 26 

Counselors' Schedule - 12 

Course Preparation 9,11 

Curriculum Development 10 

Daily Pay Rate 62 

Debate and Forensics Coach 60 

Dental Insurance 32-33 
Department Chairpersons 

Rank 7 

Responsibilities 9 , 11 , 26 , 30 , 33 

41,53,56,59 

Selection and Appointment 29 

Stipend 29,59 

Teaching Load 29 

Vacancies 29 
Departments 

Dual Department Membership 22 

Membership 29,60 

Travel & Conference Allowance 52-53 

Development Funds ^ 51-52,53 

(J 'disability Pay 91 32,53-34 
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Discharge 

Annual Contract 

Continuing Contract 

Right to Grievance Procedure 

Staff Reduction 
Discipline 
Doctorate Degree 
Dues 

English Composition 
Equivalent Credit 
Evaluation 
Exchange Teaching 
Experimental Programs 
Extended Contracts 

Faculty 
Benefits 

Departmental Development Funds 

Development Committee 

Development Fund 

Evaluation 

Facilities 

Lounge 

Meetings 

Office * 

Rank 

Retraining 

Rights and Responsiuili ties 

Graduate Equivalency 
Grievance Procedure 



Hospitalization Insurance 

Identification Cards 
Illness, Personal & Family 
Institutional Planning 

Instructional Material, Faculty Prepared 

Instructor , Def ined 

Insurance 

Accident 

Annuity Option 

Blue Cross-Blue Shield 

Dental 

Eligibility for 
Hospitalization 
Life 

Master Medical 

Traveling on College Business 
'VJhile on Leave 
Interns , Instructional 
Internships , Compensation 
Inventory of Teaching Loads 



JCEA President, Leave 
Jury Duty 
Just Cause 
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50 

50-51 
42 

64-66 

6, 7, 45 ,"47-49 
55 , 58 

8 

11 

55-57 
45-49 
36 

14,67 
11,24 



31-40 
52-53 
51-52,53 
51-52,53 

7,45-49,51 
18 
18 
17 
IS 

7,54-55,57 
71-72 
4-7 

54,55-57 

11,16,19,20, 

41-44,52 

31 

67 

33,34 
67 
62 
2,31 

32 
32 

31- 32 

32- 33 
31 

31 

32,38 
31 

3 2 I ai o 

37-38 
17 
'7 
14 

37 
34 

13,51,60 
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Laboratory Assistants 13-14 
Layoffs (See Staff Reduction) 
Leaves of Absence (See Absence) 

Letters of Appointment (Assignment) 50, Appendix B 

Librarians . 12 

Life Insurance 32 

Long-Term Disability 33-34 

Loyalty Oath 5 

Lunch Hour 15 



Mediation 2,41 

Mileage 16 

Military Duty 36,54 

MI-OSHA 68 

Negotiating Team 67 

Negotiations 67 

New Instructors 39,50,54 

Non-Teaching Days 17 

Non-Traditional Methodology 17 

Nursing Faculty, Conditions of Work 22-23 

Oath 5 

Office Hours 16,61 
Offices 

Faculty 18 
Faculty Association 4 

Overloads 10 , 23 , 26 , 28 



Parking 18-19 

Part-Time Instructors 31 

See also Supplemental/Adjunct Instructors 

Paydays 6 2, Appendix D 

Payroll Deductions 8 

Personal Affairs Leave 34-35,36-37 

Persoaanel File 6,45 

Personnel Review Committee 36,54,55-57, 

58-59 

Physical Exardnations 33,39 

Physical Safety 6 

Plan of Assistance 47-49 

Political Activities 21-22,36-37 

Pregnancy Related Disability 33 

Priijon Teaching 21,27 

Probation 50,51 

Professional Competency Notification 47-49 

Professional Meetings 51-53 

Professional or Institute Courses 55-56 

Promotions 19-20 



Recognition Clause 2 

Registration Duties 17 
Representation Fee 8 

Reserve Clause 70 
Residence Clause 6 

Resignations 38-39 , 50 

Restrooms 18 • 

Ret/rement S3 38 

^ Incentive 38-39 

E RJ^C ' Faculty 71-72 



Sabbatical Leaves 35-36,38 

Retirement Credit Purchase 38 
Salary 

. Adjunct Instructors 60,62 

Debate Coach 60 
Definitions of & Qualifications for 

Salary Classes 54-55 

Department Chairpersons 59 

Experience Credit While on Leave 37 

Extended Contracts 11 

Index Appendix A 

Internships 57 

Overloads 10,28 

Partial Extended Contract 11 

Payment 62 

Placement of New Faculty 54 

Sabbatical Leaves 35 

Schedules 5 3, Appendix A 

Six Week Sessions 28 

Step Advancement 58 

Stipends, Specialist: Doctorate 57-58 

Supplemental Instructors 60-62 

Workshops , Seainars 6 3 

Schedule Consuii:ation 9 , 12 , 24 , 26 , 79 

Scheduling 9-10 

Associatipn & Institutional Meetings 15 

College Day 15 

College Week 15 

Lunch Hour 15 

Negotiators 67 

Seniority 35,64,65,66 

Six-Week Sessions 26-28 

Sports 59-60 

Stabilization Fund 68-69 

Staff Reduction . 64-66,69 

Student \ctivities 18 
Suppleme^ ^al Instructors 

Adjunct Faculty 61,62 

Aviation Program 23 , 24 

Benefits 31 

Coordination of Instruction, Nursing 23 

Departmental Non-membership 29 

Evaluation • 46 

Load 12-13 

Nursing Department 23 

Office Hours 16,61 

Use of 12-13 

. Salary 60-61 

Staff Reduction 64 

Tuition Grants 40,62 

TB Test 39 

Teaching Equipment & Facilities 18 
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Teaching Loads 9,10,22-23 
Association President 6 

Aviation Instructors 23,24 

Department Chairpersons 29 

Inventory of 14 

Six-Week Sessions 26,27 

Supplemental Instructors 1 2 , 23 , 24 

Telephones 18 

Temporary & Experimental Programs 67 

Terminal Leave Benefits 38 

Termination of Contracts 50,51 

Ticket Manager 59 

Transfers 20-21 
Travel Funds (See Faculty Development) 

Travel Stipend 16 

Traveling on College Business 32,35,51 

Tuition Grants 40,62 

TV Courses 17 

Undergraduate Coi^rses 

Credit 56 

Reimbursement 71 

Unsafe Conditions 6 

Vacancies & Promotions 19-21 

Work Experience 54,56 
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